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PATCHAM HIGH SCHOOL 

 

SCHOOL POLICY ON SUPPORT FOR STAFF WELFARE 

 

Status: Additional 

 

Purpose 
This document sets out our policy on encouraging and enabling all staff to further their 

professional and personal development and also to support and assist their work life 

balance between their work and other interests and responsibilities in their life. The 

Appendix sets out guidelines for good practice and strategies to support staff dealing with 

stress in their personal or professional life. 

 

Rationale 

 

 Members of staff are the most important resource we have in school. They are 

crucial to the school’s success. They devote time and energy to the organization 

and deserve as much support as the school can realistically provide. Staff whose 

individual needs are being met, who feel valued and are supported or cared for 

will be more effective in their role. 

 

 Encouraging and enabling staff in both their professional and personal 

development is central to staff effectiveness and satisfaction and also to pupil 

learning. 

 

 Stress is not a new phenomenon. It is a feature of many workplaces. Stress can be 

detrimental to an individual and an organization. Stress management for all staff   

is essential to the school’s success. 

 

Relationship to other policies 

This policy relates to those on Equal Opportunities, CPD, staff pay, Performance 

Management, and staff sabbaticals. 

 

Key Principles 
 

Patcham High School as a community has responsibility for the development and well- 

being of all our staff. In order for them to work effectively they need to have a healthy 

work-life balance and have support from the school for any relevant professional 

development they may wish to pursue. 
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All staff within the school, including the head teacher, will be supported in attaining 

relevant professional development if they wish to or if necessary to perform their current 

job role, to achieve their best at work and to manage other areas of their life effectively. 

 

By putting these principles into practice we aim to: 

 

 attract and retain the caliber of staff needed to improve and maintain a high 

standard of education. 

 improve the school’s effectiveness by actively reducing staff absenteeism and 

turnover. 

 Develop a more motivated workforce, with high morale, able to deliver an even 

better education for our children. 

 improve team work, staff development and co-operation by effectively 

distributing leadership and creating new leaders. 

 recognise that excessive hours of work do not equal commitment but might 

reduce staff effectiveness. 

 recognise that improving staff development and workplace communication has a 

positive outcome for the whole school workforce. 

 provide value for money. 
 

 
These aims can be achieved by: 

 acknowledging that the needs of both our school and staff are not static, but 
change over time. 

 encouraging a partnership approach to meeting the needs of both our school and 

the staff. 

 operating in a fair and consistent manner. 

 valuing staff for their contribution to our school. 

 carefully planning and agreeing professional development and work-life balance 

solutions, including flexible working practices where possible. 

 communicating professional development and work-life practices to all staff in 

our school. 

 including a monitoring, evaluation and review mechanism, linked to performance 

management and the school improvement plan, for professional development and 

work-life balance initiatives and strategies. 
 

 

Roles and Responsibilities 
 

The Governing Body will 

 ensure, as far as is reasonably practicable, the health, safety and welfare at work 
of all their employees. 

 help the headteacher manage their own professional development and work-life 

balance, including provision of sufficient time and administrative support 



4  

 
 

 endeavour to provide every member of staff with the appropriate resources and 

support to enable them to carry out their professional role effectively within the 

financial resources available to the School. 

 Review their own practices with consideration for staff workload 

 
The Headteacher will: 

 ensure that every member of the teaching staff has  the opportunity to take part in  

a professional development interview on an annual basis through the performance 

management programme. 

 agree and provide appropriate training to enable them to do their jobs competently 

and effectively and within normal working hours 

 Involve staff in agreeing and setting realistic work-related targets for the staff and 

the school 

 Provide a system for and encouraging efficient and effective working practices, 

and discouraging staff from working excessively long hours 

 Involve, encourage and enable staff to actively manage their own careers and 

personal development 

 Provide opportunities, where possible, for flexible working practices 

. 

All Staff will: 

- take responsibility for their own development and work-life balance and 

be aware of the role model they are setting for others. 

- seek support when they require it 

 

Monitoring and Evaluation 
 

The Governors will receive an annual report from the headteacher which will include 

- Staff absence statistics 

- Results of regular surveys of staff satisfaction 
 

 
Date of next review: June 2017 
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APPENDIX 1. 

 

GUIDELINES FOR GOOD PRACTICE. 

 

General principles 

 Every member of staff will be treated courteously, with dignity and with respect 
at all times. 

 Every member of staff is entitled to work in an environment free from 

discrimination or prejudice, be it based on gender, religion sexual orientation or 

race. 

 duties and responsibilities relating to individual staff roles, will be clearly 

identified and reviewed annually through performance management interviews, to 

aid them in the delivery of their work and managing the expectations of the job. 

 There will be regular reviews of how effectively the school is taking into account 

the work-life balance and professional development of all staff. 
 

 
Procedures to be followed. 

 

 In the case of a member of teaching staff being absent from School, the 

immediate line manager and the Cover Manager will maintain communication 

with him or her. In the case of absences of more than a week, the procedures set 

out in the Brighton and Hove City Council ‘Sickness absence management code 

of practice’ willbe followed. 

 Members of staff requesting release from duty to deal with an important family 

event may apply direct to the Head. 

 Any cases of alleged professional misconduct will be dealt with confidentially, 

caringly and strictly in accordance with the procedures laid down by the LA in 

agreement with the professional associations. 

 Formal professional support, if needed, will be given caringly, strictly in 

accordance with LA procedures and in confidence. 

 In the case of a staff member wishing to see a senior manager, including the Head, 

on an urgent personal matter, contact will be made within the day and a personal 

discussion set up within 24 hours. 

 Every member of staff has a right to make formal contact with the Head. In 

urgent cases, the member of staff will be seen as soon as possible and certainly 

within 24 hours, unless the Head is not in school, in which case, the designated 

SLT member will make him or herself available in the same way. 

 Special leave will be granted, as appropriate, when staff are faced with 

an  emergency outside of work. 
 

 
Stress and Stress Management 

 

It is not always clear what is meant by stress. How it manifests itself and the impact it 

has on individuals and those around them can vary from person to person.  A person can 
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be affected by stress caused by events or circumstances in their working or personal lives 

although it is almost impossible to draw a line between work and the rest of our lives. 

Stress from our personal lives can often affect our performance at work and non-work 

related stress can affect relationships at home. 

 

Strategies to facilitate stress management may include signposting the following 

services to staff: 

 

 The Brighton and Hove ‘Care First’ service which offers 5 free 

confidential counseling sessions and a signposting service to access 

other agencies. The service is available 24/7/365 and is free to all staff. 

The contact number is 0800 174319 

 The Teacher Support Network provides free, confidential counseling on 

a range of personal and workplace issues. The service is available 24/7 

and can be reached on 08000 562561 


