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Meeting of: Quality of Education Committee  

Date/Time: 14th June 2021  5pm 

Location: Virtual (M S Teams) Host JJ 

Distribution: 
Governing body, website 
 M Newman, M Warner, N Meaker, R Astley and K 
Watson 

Quorum: 
3 governors required to be present for decisions to 
be binding.  The meeting was quorate throughout. 

Present: 
Governors (Voting) 
Richard Evea (RE) 
Hazel Gould (HG) – until 6.04 
Jamie Guiver (JG) 
Catherine Jordan (KJ) 
Natasha Marris (NM) 
Andrew Saunders (ASD) Chair of QE Committee  
 
Other, in attendance (non-voting) 
Janet Johnson (JJ) Clerk to Governors 
Nancy Meaker (NMK) Professional tutor and 
learning coach 
M Warner (MW) Deputy Headteacher 

Governor 
Apologies: 

John McKee - accepted 
Sarah Box - accepted 

 

MINUTES 

 
DISCUSSION and DECISIONS ACTION 

1  

WELCOME, APOLOGIES AND DECLARATION OF INTEREST 
ASD opened the meeting and a warm welcome was extended to HG.   
 
Apologies were considered. JJ informed SB was unable to attend due to 
difficulties with Teams. Mr Newman was absent as he was dealing with 
the grade assessments.  Related items on the agenda would be deferred 
or addressed outside of the meeting. 
 
No new declarations of interest were made and no withdrawals from 
discussion or voting were considered to be required. 

 
 
 
 
 
 

2  

NEWLY QUALIFIED TEACHER (NQT) POLICY & EARLY CAREER 
FRAMEWORK (ECF) 
Papers: Early Career Framework; NQT induction Policy; ECF 
Presentation. 
 
2.1 Governors had already considered the policy and framework and 
NMK was invited to give further information and comment.  Questions 
were taken throughout. 
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 The ECF had been developed as a response to the numbers 
leaving the profession in the first few years.  It was not an 
assessment framework.  The Teaching Standards remained. 

 Reasons for leaving had included: lack of career progression, lack 
of flexible working, reaching the end of recruitment incentive term. 

 The new package offered by the school was planned to be for 3 
years and the government bursaries will be restructured. 

 Existing and proposed arrangements were compared. 

 The picture at PHS had been better than national.  Of the 22 
NQTs that had stayed, at least 65% had achieved a significant 
promotion.  This was testament to their excellence and the 
school’s high expectations. 

 The challenges were outlined and example support plans shown. 

 The government now required the school to choose from 6 main 
providers for the training, 4 of which were affiliated with major 
academy chains.   

 The options for the packages were explained, along with the 
funding. 

 Further work in the area would include an improved mentor 
programme. 

 
2.2 Governors expressed concern that their vision for the school may not 
match the academies’ and that there may be a detrimental effect on the 
local authority, with the possibility that providers give the qualification in 
the future. NMK explained that although the final decision had not been 
made, the UCL (not linked to academy) option 1 package was favoured 
and that there would be an option to change the following year.  The 
school could also become a delivery hub. 
 
2.3 Is there a favoured route by local schools?  It varies.  
Re early career teachers leaving: is it hard to recruit and to retain in 
certain subjects still?  Yes, it tends to be science and maths as they can 
command a higher wage elsewhere.   It is upsetting that a trainee teacher 
can get a salary higher than a teacher but up till now there has been no 
funding to stay in the profession.   
Will the choice of provider have an impact on recruitment? This is not 
known but with the UCL offer there is the option of further training after 
the initial, which should be attractive.  
How have this year’s NQTs managed?  The amount of their contact time 
has been severely restricted and they faced further difficulties due to 
changes in length of school lessons.  They have coped very well.   We 
hope some of our NQTs will join in with the new cohort and upskill.   
For those that do not stay, do you have an exit interview and if so is there 
any pattern why they leave?  Lots leave a few years later.  One left to 
Vietnam, one Russia, some left for visa reasons back to Australia and 
Germany for example.   Mostly it is career progression and opportunities 
– and out of the city.  NMK could not recall one that moved within the city. 
 

 The NQT policy was approved.  It was noted an updated policy 
would be presented in the autumn. 
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NMK was thanked for her thorough report.  Further queries were invited 
by email. NMK left 5.35 

3  

MINUTES OF MEETING AND MATTERS ARISING 
Paper: Minutes 1.12.20 
3.1 Minutes 
The minutes were agreed to be an accurate representation and signature 
was approved accordingly. 
 
3.2 Matters Arising 
The action list was updated. 
MW informed he would check the most up-to-date pupil premium report 
was on the website and circulate it, if not. 
 
The SPA report had not been received from SFS. 
There were no further matters arising. 

 
 
 
 
 
 
 
MW RE 
 
 
ASD 

4  

ONLINE LEARNING (what went well, what could have gone better). 
 
4.1 MW was invited to share his reflections. 
 

 The mid-year performance reviews had been completed, with line 
managers taking a coaching approach surrounding reflections on 
online learning and how to cope with being a teacher during the 
crisis.  The feedback has been that it gave a very real commentary on 
the position.  

 There were about 380 responses to the pupil/parent online survey 
questionnaire. These showed Teams and online lessons using IT 
were good, live lessons were clear, feedback to students was good 
and there had been a good response to address any problems. 

 The CPD to deliver online learning was very good.  Staff worked on 
improving feedback and making the lessons more interactive.  For the 
future, more thought would surround the balance between live and 
independent working approach.  

 
4.2 A governor who was staff added that in the circumstances it was very 
successful with both teachers and students quickly adapting to the point 
meaningful feedback could be given through live written feedback.  The 
pre-emptive training had been very well organised.  
 
A governor commented that during a ‘visit’ they had witnessed the 
incredible pace of a lesson and that teachers could quickly see who was 
on task.  He informed that at the Bridge, after working remotely, pupils 
worked better sitting in rows. 

 

5  

RETURN TO FACE-TO-FACE EDUCATION (reflections) 
MW reported the general feeling was relief amongst teachers to be back 
and also to have moved on from continually moving from class to class, 
which had eaten into teaching time.  They had also only had two very 
short breaks during the day. Students were now back in their specialist 
classes and really keen.  There was no talk about what had been missed 
out on, just talk about moving forward. 
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The balance struck between teaching and assessing had been right.  
When pupils returned and got back to learning they were assessed 
informally as we went. 
 
A governor who was also a parent passed on feedback that there had 
been benefits to the gentler start to the school and introduction to the 
older year groups.   
 
HG left 18.05 

6  

TEACHER ASSESSED GRADES   
Paper: Guidance for teacher assessed grades 
 
MW confirmed today was the deadline for getting results onto the system.     

 

7  
PROGRESS UPDATE 
Progress overall would be assessed at a later point. 

 
ASD 

8  

SCHOOL DEVELOPMENT PLAN (QE) 
Paper:  SDP return plan 
 
8.1 Targeted academic support 
These items were indicated to be on-track on the plan. 
 
8.2 High quality teaching for all 
MW was invited to comment. 
 

 There was a renewed enthusiasm for being back in class and 
improving as a teacher.   

 As reported by a governor, there had been CPD from Mark Rowland 
about the disadvantaged, drawing on good research.  A conclusion 
had been that if the disadvantaged group were to be targeted with 
excellent teaching, all groups would be targeted.   Other strands that 
ignited further discussion were: that the reading gap is the attainment 
gap and students should be immersed in a tsunami of language.   
MW gave further details and explained the actions being taken to 
bring both about in school.  

 Numerous staff presented research on one of the strands and gave 
tips.  An impact of this was to embed previous CPD.    Future planned 
CPD included a reading day inset.   The third CPD session was from 
Allsorts looking at the language of inclusion in our curriculum.  

 
8.3 A governor provided more information about the local picture.  The 
local authority had reviewed primary school documentation for the 17 
weeks in school and for transition.  They had commented very favourably 
on the contributions of Ruth Astley and Kerry Watson.  This would benefit 
the new year 7s.   
 
Another governor had ‘attended’ a session re all adults reading. There 
had been a claim that not all were reading and it was clear the school 
was relentless in seeking improvement.  
 
The paper was accepted. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

9 UPDATE ON STAFFING AND CURRICULUM   
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Paper: Option Choices by Gender and Disadvantage;  
 
Governors noted how the choices shifted year by year but the 
disadvantaged group continued to differ in their choices, with a greater 
prevalence in taking less traditionally academic subjects.  In discussion, 
governors agreed their vision was that there should be no barriers to 
picking options.  They were aware that the school lead on this had a plan 
of action to address the issue.   
The matter would be discussed further at the next meeting.   

 
 
 
 
 
 
 
 
ASD 

10 
CURRICULUM AREA PRESENTATION for next meeting 
In discussion, it was agreed that the reading coach and the Director of 
English would be invited to attend.  MW would take forward.   

 
MW  

11  

POORER ATTAINING SUBJECTS 
Paper: Poorer attaining subjects 
The paper had previously been considered.  The results for 2021 would 
be reviewed in the autumn.  

 

12  

CHALLENGE PARTNERS REPORT  
Paper: Challenge Partners report (QE sections) 
 
MW was invited to give more information on the ‘even better if’ sections.   
 
12.1 Regular opportunities to drop everything and read.  This could not 
be monitored before students returned to school.  It had now been 
reinstated but access to the library was still limited as part of Covid risk 
mitigation. The reading age tests were taken in September and repeated 
in May.  All groups of students continued to make reading progress from 
their starting point at the school to date.  The groups where growth is not 
as strong are targeted for interventions across the school.  
 
12.2 Planned pathways for CPD for all.  The ECF, NPQH and middle 
leaders’ pathways were on track and for the remainder, rather than CPD 
being utilised ad hoc, a more planned approach was envisaged. 
 
12.3 Increased opportunity to observe lessons.  There had been some 
opportunities to do this online.  With the return of pupils, the English, 
maths and science teams would be trained to ‘deep dive’ on each other’s 
lessons.  This would encourage the supportive aspects and lessen the 
likelihood of it being felt a Senior Leadership Team or punitive process.   
 
12.4 Quality of teaching.  All teachers were now back in their classes and 
all the groups could be targeted.  There had been rich conversations with 
subject leaders as to who needed targeting. 
 
12.5 Provision for Disadvantaged.  All coaching was back in place and a 
more inclusive target was in place that would be included in the new 
school development plan. 
 
Governors noted the information. 

 

13  
EFFECTIVENESS OF COMMITTEE (reflections from this School Year) 
Paper: Terms of reference 2020/21  
Governors reflected that it had been an unusual school year.  They had 
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aimed to be supportive and to reduce the burden on the school of 
governor monitoring but challenge had continued throughout the year, 
with a particular focus on the provision of online learning and supporting 
disadvantaged pupils.  
 
Have we overburdened you with requests?  One of the reasons the 
March meeting was cancelled was because children were returning and 
the testing regime being announced. MW responded that the balance 
had felt right.  If governors needed something an email was sent.  I would 
still welcome visits.  I met with a governor when we could and I was 
asked the right questions.    
 
Governors further comments included: 

 They knew the teachers and senior leadership team challenged 
themselves and gave very open feedback to governors. 

 They had external validation from Challenge Partners. 

 It would now be beneficial for a longer term school development 
plan to be in place and the impact then monitored.   

 
Regarding organisation of the committee, it was likely to be a good time 
to seek a new Chair and for increased opportunity for liaise with all 
committee members as this had been difficult during the year.  
 
Thanks were passed to NM, as she was stepping down from governance, 
in acknowledgement of her service to the committee. 
Thanks were passed to all for their attention during the year.   
 
No changes to the terms of reference were proposed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
# 

14  
PROPOSED MEETING DATES FOR NEXT YEAR 
The following meeting dates were approved: 
30th November 2021 1st March 2022 13th June 2022  

 
ALL 

15  
ANY OTHER BUSINESS 
There being no further business, the meeting closed 18.52 

 

 

Minutes agreed to be an accurate record at meeting 30.11.21 

 
OWNER ACTIONS DUE BY 

3 ASD 
 
Check all SPA reports had been circulated. 

 

3.2 MW RE Check up to date pp report on website   

7 ASD/? 
Liaise re the information governors need to assess 
progress of all groups and years. 

 

9 ASD/? 
Consider how this should be addressed and the 
information governors need 

 

10 MW Arrange for attendance/presentation at next meeting   

# JJ Carry out related admin actions.  

14 ALL Note Meeting dates 2021/22  

 


