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Meeting of: Quality of Education Committee  

Date/Time: 30th November 2021  5pm 

Location: Virtual, via MS Teams – JJ host 

Distribution: 
Governing body, website 
 M Newman, M Warner 

Quorum: 
3 governors required to be present for decisions to be 
binding. The meeting was quorate throughout. 

Present: 
Governors (voting) 
Richard Evea (RE) from 5.22 pm 
Jamie Guiver (JG) 
Steve Horne (SH) 
Kate Jordan (KJ) 
Andrew Saunders (ASD) Chair of Governors and 
Chair of this meeting. 
 
Other (non-voting) 
Janet Johnson (JJ) Clerk to Governors 
Mike Newman (MN) Deputy Headteacher, in 
attendance  
Carol Theobald (CT) Associate member 
Mark Warner (MW) Deputy Headteacher, in 
attendance 

Governor 
Apologies: 

Sarah Box - accepted 
Marc Ducroquet-Lavin - accepted 
Alexandra Sheppard - accepted 
Christopher Street - accepted 

 

MINUTES 

 
DISCUSSION AND DECISIONS ACTION 

1  

WELCOME, APOLOGIES AND DECLARATION OF 
INTEREST 
ASD opened the meeting and thanked everyone for 
attending. 

 
 

2  
CHAIRING OF COMMITTEE  
In discussion, it was agreed SH would prepare to take over 
as chair of the committee.  

 
ASD SH 

3  

MINUTES OF PREVIOUS MEETING  
Papers: Minutes of meeting 16.6.21 
 
The minutes were agreed to be an accurate record and 
agreed to be noted or signed as such accordingly.   

# 
 

4 

MATTERS ARISING 
Paper:  School Partnership Advisor report autumn 21 visit 
 
4.1 The School Partnership Advisor report for categorisation 
and ‘know your school autumn visit’ was accepted.  It was 
generally positive and the learning walk confirmed support for 
the current leader’s self-evaluation of the school as at least 

 
 
 
ASD 
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good in all areas.  She judged it to be self-improving and 
sustaining.  Governors noted further external evaluation of 
the school had taken place at the recent Challenge Partners 
visit and this would be discussed at item 8.    
 
4.2 The pupil premium report was on the website and MN 
confirmed the report for 2021.22 was expected imminently. 
 
4.3 Assessment information and progress of all groups and 
years.  Governors reiterated they did not expect any new data 
collection for this committee but reminded if there were any 
for their internal use, it would be helpful if it were shared.  MN 
said he would be able to provide a report on the year 11s 
situation for the next meeting.  The first lot of exams were 
being marked at the moment.   
For the other years: do you still produce the flight path?  MN 
confirmed they did for years 7, 8, and 9.  For year 10, basic 
information on current performance was held. He would be 
able to include some information but it was difficult for those 
that had no external performance data at Key Stage 2. 
Could you share the flight plans with us?  Is it helpful for 
governors to know how things are progressing?  MN would 
include them in the papers for the meeting.  
 
There were no other matters arising.  

5  

TERMS OF REFERENCE  
Paper:  Terms of Reference 
 
The terms of reference were considered.  It was agreed no 
changes needed to be put forward for full governing body 
consideration. 

# 

6  

SCHOOL DEVELOPMENT PLAN  
Paper: SDF 2021/22 
 
This was the main item for governor monitoring and there 
was much discussion how best to achieve this in light of a lot 
of cross over between the intents and implementation and 
members of staff and committees involved.   
RE arrived 5.22 pm. 
 
It was agreed information from the leadership team catch ups 
could be brought to the committee and a governor could 
attend at the leadership team meeting at least once a year for 
an in depth discussion. The 3rd February, governor day was 
pencilled in.   
 
ASD and SH would monitor the sections with which MN, MW 
and R Strong were involved in and RE would monitor those 
with R Astley and had already made arrangements to meet.  
RE requested clarification on what was required and ASD 
would liaise with him. 
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The role of governors who were staff was discussed and the 
importance of their presence and input was restated.  The 
nature of their contribution would be revisited.   
 
Governors wanted to know how quality of education/teaching 
and learning was quality assured.  MW related a method the 
senior leadership team were using, and took questions.  This 
included: 

 two days in each teacher’s classroom 

 individual feedback for each teacher 

 a learning walk with the head of curriculum area to 
understand how it is being taught; why in that way and in 
what order 

 talking to pupils to obtain answers to a very rigorous set 
of questions and then giving feedback to the Head of 
Curriculum Area, who would then build an action plan.  
This is then used and we monitor the actions are being 
done.   

So far they had covered all the maths, English and modern 
foreign languages teams.  The schedule was suspended for 
mock exams and now Covid had prevented art and design 
technology so this might not be done until the spring term. 
Feedback from both staff and Head of Curriculum Area had 
been great.   
 
Is this an opportunity for you to check the intent, 
implementation and impact?  Yes.  Each area has produced 
their scheme and we have a series of questions that guide us 
through checking.  MW offered the detailed notes and 
feedback to governors and they agreed it would be useful.   
 
There were no other questions or comments on this item. 

 
ASD 

7 

ENGLISH BACCALAUREATE (EBacc)  
Papers: Guidance EBacc;  Pupil EBacc entry 2021 
 
Governors discussed to what degree the government’s 
ambition to see 75% of pupils studying the EBacc subject 
combination at GCSE by 2022 fitted with their aspirations for 
the school and MN responded to questions. 
 
Comments included: 

 Noting schools get measured on the number of pupils 
who take the subjects and how they do. 

 It did not seem to have been so high profile since Covid 
or since Nick Gibb, who had introduced it, had left that 
office.   

 The likely reasons for the differing levels amongst local 
schools. 

 In common with nearly all the schools, the languages 
component was the limiting factor at Patcham High 
School. 

 A school would recently not have retained its outstanding 
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status at Ofsted if it had not successfully appealed 
against a precedent set for the requirement of 75%. 

 There could be a tension between having a curriculum 
that was right for the pupils and having a high EBacc 
entry. 

 The assumption that schools with a more privileged intake 
would be expected to have a higher EBacc entry should 
be challenged.  

 A higher EBacc entry might marginalise creative and 
technical subjects. 

 Are we offering too many languages?  We do well with 
them and will try and increase the entry a little. 

 Can we justify our curriculum?  We have an ongoing 
adapted curriculum.  Challenge Partners have given us 
recognition for always challenging the curriculum.  We 

 
JJ reminded governors of the need to take into account and 
stakeholder view and demonstrate how it has been listened to 
and taken into account in their decisions.  
 
MN agreed. The senior leadership team had already agreed 
to meet to discuss the issue further along with pupils/parents, 
local employers and colleges views. 
 
Further comments 

 It appeared it did not prevent attaining outstanding status 

 Philosophically our school is about a love of learning and 
having a broad curriculum and vast choice of subjects.   

 Considering changes in demographics perhaps non-
European languages should be considered – although 
resilience in teaching would be a factor. 

 Protecting visual and performing arts is important. 

 Promotion of taking up languages did not seem as 
prominent as art or music in the school. How do we 
celebrate languages? 

 
How many go on to do the international baccalaureate? We 
had our highest number recently, 6.  Of these 4 applied 
because they had done well in statistics, which we were able 
to offer from having adaptable broad curriculum.  
 
The suggestion that there seemed broad consensus in the 
meeting to continue with offering a curriculum in line with 
needs rather than focussing unthinkingly on EBacc did not 
receive challenge.  

8 

CHALLENGE PARTNERS VISIT - Initial Feedback 
Challenge Partners was a method used by the school and 
governors to externally review their judgements of the school 
and as a method of peer support (and challenge).  It had 
been a 3 day review by reviewers from outstanding schools 
each with their own specialisms. The report had not yet been 
received and MW was asked for the initial feedback.  He 
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commenced with a very detailed report of the process and 
governors considered it had been very thorough and similar 
to an Ofsted process. 
 
General comments: 
Magic moments – what particularly stood out -  included:  

 assembly and assembly structure 

 Patcham performance 

 Support for SEN students – not only the SEN team 
and what happened in lessons but also the 
scaffolding. 

 The confirmed exclusion (lack of it) was an area of 
excellence and considered it had the capacity to 
change lives. 

 The reading programme.  Progress was outstanding 
and they suggested it could be another area of 
excellence for the school. 

 Some English lessons they could not offer an ‘Even 
Better If’ suggestion. 
 

Meeting with middle leaders and pupils. 
Middle leaders wanted more opportunities to share practice 
across the group to raise standards amongst different teams.  
A lot of work had been done to reshape their curriculum in 
line with ‘intent, implementation and impact’ and also for 
Covid and remote delivery.   
Pupils were not always able to express what had happened 
before and what it was leading to, so more work was needed 
there. In response, MN had produced a curriculum mapping 
document for the Head of Curriculum Area (HCA) formatted 
in a style suitable to share with students and parents so they 
could talk about where it is leading to.   
 
What went well 

 There was lots of evidence that interventions for the 
disadvantaged and SEN groups were leading to better 
outcomes and they were accessing the learning 
better.   

 They particularly picked up on a year 11 lesson where 
year 11 pupils were teaching year 10 about knife 
crime.   

 Student voice, and the Fempower, LGBT  etc groups. 

 Strategic action plans were very specific and 
accurate.   

 A really positive climate for learning in classroom. 

 Passion from teachers passing over to students.  
Culture strong.   

 The curriculum had a clear rationale and very 
ambitious.  They were really interested in it.  They 
understood the EBacc tensions and we kept coming 
back to our students and our context.   

 They noticed the wide choice of subjects and the wide 
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coaching culture in our school with teachers.   

 They said they could see the teaching structure in 
lessons.  They liked not having a lesson plan 
proforma and that teachers had the autonomy to 
teach the best way they could.   

 They liked the seating plans and the annotations  
showed we knew the pupils very well.   These noted 
the barriers and strategies and they had observed 
teachers using them. 

 
Even better if: 

 The curriculum mapping could be shared more widely 
to students and parents.  We thought that was fair 
and we have taken action.  

 They agreed with our assessment of where 
inconsistent practice would be found. 

 We need sharper focus on the impact of SEN 
strategies and DA.  So we will think about this. 

 They asked to see whole school literacy focus.  They 
could see it across the curriculum but it need more 
time to embed, re for example improving vocabulary. 

 
Do they give an Ofsted rating?  They have criteria and they 
thought the school had some outstanding features and they 
would take a lot back to their own schools (that were Ofsted 
outstanding).   
 
Governors were very pleased to hear such positive feedback 
about the zero exclusions policy as well as overall.  

9 

EXAMS in 2022  
Papers: Exams 2022 – all you need to know 
 
MN was invited to comment on the process this year and then 
took questions.  He confirmed it would be useful to receive 
the advanced information by early February but felt it was 
possible it could still change.  The school’s mitigating actions 
had been to do a full set of mock exams, with another at the 
end of February, followed by a substantial assessment in 
April.  The mock exams had been marked using the harshest, 
2019 grade boundaries, then adjusting them a little.  This 
followed the guidance and it is realistic, based on what we 
know.  
 
Governors considered this was a sensible approach.  
Are all students thinking this is a good chance to put a marker 
down to show what they can do? MN explained that more 
were taking it seriously.   
Are they putting enough preparation in? They still need more 
but their response is better than before and we have seen a 
lot less of complete lack of engagement.  
MW added that had been borne out by moderation where a 
high number had middle grades and there weren’t papers 
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with very little written  

10 

UPDATE ON STAFFING AND CURRICULUM 
ARRANGEMENTS / OPTIONS  
Governors ascertained there were no specific items for 
governor consideration and MN informed year 8s choose 
their options in March and then the year 9s choose their 
remaining options.  

 

11 
PROGRESS/DATA UPDATE  
Will look at in depth with papers at the next meeting 

MN 

12 
CURRICULUM AREA PRESENTATION for next meeting 
The curriculum area agreed on was English and reading.    

MW 

13 

REVIEW OF THE ANNUAL AGENDA  
Paper: Annual agenda plan 
 
The annual agenda plan was agreed as presented. 
 
Governors enquired whether an update on continued 
professional development could be ready for the next meeting 
and MW confirmed it would be provided.  

 
 
MW 

14 
ANY OTHER BUSINESS 
The next meeting was 1st March 2022 
There being no further business, the meeting closed 18.50 

 

 

 
OWNER ACTIONS DUE BY 

3 ASD 
 
Check all SPA reports had been circulated. 

 

3.2 MW RE Check up to date pp report on website   

2 ASD SH Hand over re chairing.  SH undertake training as nec.  

4 ASD Take SPA report to FGB + SEF?  

11 MN Provide progress/data update all areas  2.12.21 

12 MW 
Arrange English and reading presentation for next 
meeting 

2.12.21 

13 MW CPD update for next meeting 21.2.21 

 

Minutes agreed to be an accurate record and approved at meeting of Quality of 

Education Committee 1.3.22 


