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Meeting of: Full Governing Body 

Date/Time: 20th January 2022 – 5.30 pm 

Location: MS Teams JJ Host 

Distribution: FGB, Di Bonner, website 

Quorum: 
Seven governors required to be at the meeting for decisions to be 
binding.  The meeting was quorate throughout. 

Present: 
Governors (voting) 
Sarah Box (SB) 
Christopher Street (CS) 
Richard Evea (RE) 
Marc Ducroquet-Lavin (MDL) till 6.09 pm 
Hazel Gould (HG) 
Jamie Guiver (JG)  
Steve Horne (SH)  
Kate Jordan (KJ)   
John McKee (JM) Headteacher 
Michael Sandman (MSD) Vice Chair 
Andrew Saunders (ASD) Chair of Governors and Chair of this 
meeting  
 
Other (non-voting) 
Di Bonner (DB) School Business Manager, in attendance 
Janet Johnson (JJ) Clerk to Governors, in attendance 
Carol Theobald (CT) Associate Member 

Apologies Alex Sheppard (AXS) - accepted 

 

 
DECISION AND DISCUSSION ACTIONS 

1  

INTRODUCTION, WELCOME AND APOLOGIES 
 
ASD opened the meeting and thanked everyone for attending. 
 
Apologies were considered.  AXS had requested and been granted leave 
for two months.   
 
An alteration to the order of the published agenda was agreed.  Items 7 
and 8 would be taken after item 2.   

 

2  
DECLARATIONS OF INTEREST 
No new declarations of interest were made when invited.  No withdrawals 
from discussion or voting were anticipated.  

 
 

3 

[Previously item 7] 
FINANCE:   
MAIN  ITEM: SCHOOL FINANCIAL VALUE STANDARD (SFVS) 
Papers: Draft SFVS 2021.22; SFVS Dashboard and pupil numbers; 
Budget monitoring report and Chart of accounts as at end Dec 21. 
 
MDL was in the chair for this item. 
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3.1 SFVS  
This was the financial compliance assurance document.  MDL, RE and DB 
and visited the school to check the statements and scrutinise relevant 
forms.  They reported a positive position and that they had been able to 
adopt a much more forensic approach this year.   DB was invited to give 
summary from school perspective and questions were invited on the 
checklist and dashboard. 
 
DB informed that all lettings had resumed, the 4G pitches were up and 
running and the netball courts had been completed so income streams 
were much improved.  Education support staffing spending showed up on 
the dashboard as in the highest 10% of similar schools.  This was because 
of the use of premiums on staffing (learning mentors) rather than paying 
for other items such as the full cost of school trips as in some schools.   
Governors recalled this had been a deliberate decision and in accordance 
with the strategy.   
 
DB confirmed that all items on the checklist had been scrutinised and gave 
assurance all was in order.  All work was carried out in accordance with 
the local authority procedures.  Areas to consider for improvement would 
be to review the business change plan and ensure it is up to date with the 
protection against data theft and ransomware.  An area of risk was that no 
one else was able to step  fully into her role if she were not there.  In that 
case basic services could be bought in from the local authority.  The 
finance assistance would be able to do some items.   
A governor commented that they were assured absence could be handled, 
as it had been before.  There was more concern regarding the position 
when she left the school.  
 
In discussion, the governing body considered they were assured there 
were no outstanding matters on the audit but that had been 7 years ago.  
A governor commented that now, there was fair assurance.  
 
DB informed she sent in budget reports monthly to the local authority and if 
there were any issues they would pick them up.  Checks were in place 
when new staff were employed.  She suggested it would be likely audit 
would visit a short while after she left. 
 

 The SFVS checklist was approved as presented.  No actions were 
to be included in the agreed action and timetable for reporting back 
section. 

 
3.2 Budget monitoring 
 
Budget monitoring. 
The papers showed outturn for the year was predicted at the end of 
December 2021 to be £67k surplus. DB informed this did not include some 
bills that may come in from the local authority during month 13.  These 
usually related to utility bills and not many had been received this year.  
She was confident the final outturn would be a surplus. Agency staff costs 
were rising due to staff absence – mostly Covid related, but this was being 
controlled by providing in house cover for most and the inability to source 
due to lack of supply of agency staff.  
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DECISION AND DISCUSSION ACTIONS 

 
The predicted surplus – is that the equivalent of income from say 10 
children? Pupil credits for the budget April – March are calculated from the 
census in October 21.   
Re the surplus: do we always operate on such a tight budget? Yes, we 
spend what we get each year on each year’s pupils.  For next year I will 
look at increasing on what we spend this year + 4% where appropriate.  
Can we have this information in an Excel format? No. I provide it to the 
local authority. 
Re catering contracts: money seems to circulate across headings, 
including to the staffing budget.  It looks rather convoluted? It enables me 
to see the cost of staffing for certain areas – such as catering, pupil 
premium and personal learning.  I then transfer from here back to the 
staffing for that area.   I will leave a folder for when I go so it can be 
followed. 
Re the budget heading ‘headteacher’: what is that for and why has it 
increased to £15k? In discussion DB and JM informed it was for ad hoc 
miscellaneous items.  Examples given included items required for lead 
students, books for staff with the latest research, new sports kit, reading 
scheme and cakes for staff morale.  As the school had not been fully open 
the previous year it had dropped to £3k and the year before it was about 
£8k 
Is that ok with the local authority? Yes. 
Do you pay for insurance for maternity and sickness? I review this every 
couple of years and it is too costly.  

 

FINANCE HEALTH AND SAFETY (including Pay Committee) 
[previously on agenda as item 9] 
 
Papers: Draft Minutes 22.11.21; Documents recommended for approval at 
FGB:  a) code of conduct, b) scheme of delegation, c) governor 
allowances, d) FHS terms of reference. 
 
4.1 FHS meeting 22.11.21 
MDL reported back from the meeting that the school was on a positive 
directory.  It was recommended more governors joined this lively 
committee.    
 

 The Code of Conduct had been recommended for approval by FHS 
committee and was now approved as presented. 

 The [financial] Scheme of Delegation had been recommended for 
approval by FHS committee and was now approved as presented. 

 The Governor Allowances policy had been recommended for 
approval by FHS committee and was now approved as presented. 

 The Terms of Reference had been recommended for approval by 
FHS committee and was now approved as presented. 

The minutes were accepted 
4.2 Pay policy 

 The pay policy 2021/22 was approved as presented. 
 
4.3 Appraisal policy 
The appraisal policy was being reviewed by Mark Warner. 

 

5 LAST MEETING  - approved  
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MINUTES and MATTERS ARISING  
Paper: Minutes 23.9.21 
 
5.1 Matters Arising 
Re site staff - are we still under pressure re filling roles? DB informed a lot 
of staff had come forward to help out where they could.  JM confirmed 
there were no vacancies in the site staff. 
 
All actions had been completed and no other matters arising were raised. 
 
5.2 Minutes 
The minutes were agreed to be an accurate record subject to the 
amendment at 10.2 fourth bullet to delete ‘vacancies’ and insert ‘staff 
absence’. 

6 

HEADTEACHER’s REPORT 
Papers: Headteacher Report and Staffing Structure; School development 
plan (SDP) 2021.22; School Self-evaluation (SEF) 2021.22; Challenge 
Partners report; Complaints log update 
 
6.1 Governors had already read the documents.  JM was invited to 
comment and took questions. 

 The covid situation was improving a little with fewer staff now 
absent. 

 Due to pupil movements numbers on roll were now slightly over the 
published admission numbers.  

 Attendance was above the national average. 

 Covid absences were now not coded in a different way from 
general absence. 

 The challenge partners final report reflected the report made to  QE 
committee. 

 The netball courts were now expected to be signed off in part at 
least in the next fortnight. Some landscaping would be needed. 
 

The report was accepted 
 
6.2   
A governor gave praise for coping with the staff absences and staff helping 
each other out.  Have absences reduced – do you have numbers? Pupil 
absences have reduced from 120 before Christmas to around 10 – 20 
now.  There are 5 or 6 staff off either with Covid or caring for others.  
A query was raised regarding the ability to learn Spanish in years 7 and 8.  
It was clarified that all did 2 of the 3 languages and the school was open to 
discussion in the event they were not allocated their chosen language.   
Re the predicted grades page – there is a lot of information.  Why is there 
no one in the 1-3 range? It is because 1-3 are not considered a pass. 
Are the predicted grades above average for the area?  We are about 
average for the city but it needs to be contextualised in terms of prior 
attainment and that is better expressed by the progress figure.  There are 
still problems with comparing those figures though as they do not take into 
account that those with higher prior attainment should make more rapid 
progress than those with lower. 
Discussion ensued about measurement of progress for those groups for 
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DECISION AND DISCUSSION ACTIONS 

whom no external key stage 2 was held. JM informed pupils were 
assessed upon arrival and the information triangulated and CATs and 
reading tests continued, which gave an indication. CATs tests were carried 
out by the majority of schools but probably PHS did more reading tests.  
Is it right that around a third of pupils have tested positive since 
September? Yes but we had more off as some had symptoms but were 
negative. 
 
6.3 External review 
Governors congratulated JM on the review.  It was very reassuring and the 
pointers for improvement, valuable.  JM summarised that these were about 
teaching consistency and sufficient challenge in classrooms.  He gave 
brief details of some of the actions already being taken to address these 
areas.  R Strong and M Warner now line managed all heads of curriculum 
areas and carried out all teaching and learning reviews.  They were 
pushing ahead with curriculum reviews.  A lot more observations were 
taking place than in recent years.  Consistency was a challenge in every 
school.  Some teachers are more advanced in their careers than others 
and so the challenge was to get them all up to a high level.  They were 
bowled over by the teaching in English and in reading and had also seen 
some outstanding teaching around the school.  They had not seen 
anything of concern just to get to a better level. 
 
6.4 What is the school doing specifically for those that need particular 
stretching?  The report does not criticize provision for high attainers it is 
more the challenge for all pupils in a class. We are very aware of what the 
pupils can do and who needs to be stretched more.  Seating plans identify 
their needs and they are expected to challenge them.  When we observe 
we expect to see differentiation.   Subject areas also run extra events for 
pupils they have identified for potentially high achievers.   
Is the gifted and talented programme still going?  We do the work in other 
ways and we also have a programme for those pupils whose parents did 
not go to university.  
Discussion ensued regarding the declining use of setting in comparison 
with decades past, as best practice evolved from research. At PHS, setting 
now only took place in maths and science as there was too great a range 
of ability to address effectively easily.   
Those with teaching experience confirmed it was much better without sets. 
A governor confirmed they had observed the school using effective 
methods of differentiation at the higher ability range. 
 
The papers were accepted. 

7 

SECONDARY ADMISSIONS 
Paper: Secondary School Admissions Pre consultation Engagement 
Activity 
 
A governor gave presented information on the long running issue of the 
impacts of the falling birth rate in the city on school rolls. If the local 
authority did nothing, some schools would become unsustainable but all 
the local authority could do was with regard to adjusting published 
admission numbers and catchment areas for its schools. The national 
picture was not known but was likely less severe. 
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The school admission code gives a strong presumption in favour of an 
increase to the published admission numbers by a good school. There was 
a need to be aware of this as if they tried to reduce this it would have a big 
effect on our finances.   
It was noted that PHS numbers of first preferences continued to be robust 
but those for Dorothy Stringer and Blatchington Mill had dropped 
significantly.  
A watching brief would be maintained. 

8 

CHAIR’s REPORT   
Paper: Chair’s Report 
 
The report was accepted. ASD had been active in attending several 
meetings and training as well as reflecting on the development of the 
governing body.  The expectations of a good level of attendance and 
engagement from governors were reiterated and it followed a governor 
whose attendance and engagement was poor had as a result now been 
asked to leave.   
 
Thanks were passed to governors who had attended the open evening. 

 

9 

BEHAVIOUR ATTENDANCE AND PERSONAL DEVELOPMENT 
Papers: Draft Minutes 12.10.21; Terms of Reference 
 
The minutes were accepted. 

 The terms of reference were approved. 
 

 

10 

QUALITY OF EDUCATION 
Paper: Draft minutes 30.11.21 
 
The minutes were accepted 

 

11 

MATTERS ARISING FROM TRAINING ATTENDED or NEWS for 
consideration 
Governors gave brief verbal reports. 
 
HG had attended induction training and attended an interesting session on 
hidden children on roll.  She had also starting the safeguarding training.   
RE intended to produce a paper on decolonising the curriculum and was 
exploring the issue with contacts to gain greater understanding and do 
more work with the staff.  
KJ recommended attending unconscious bias training and working on 
diversifying the governing body. 
ASD encouraged female governors to consider becoming chairs or vice 
chairs of committees as this year there were none in those roles.  
 
Thinking about the values of the organisation would be useful and ASD 
would discuss with JM re considering a training session with John Lynch.  

 
 
 
 
 
 
 
 
 
 
 
All ASD 
 
 
ASD 

12 
 

OTHER DOCUMENTS FOR APPROVAL 
Papers: Early Career Teachers policy (ECT); (Late paper) Data protection 
policy 
 
12.1 ECT policy 
JM informed the school’s provision was in line with DfE instructions.   
 

  
 
 
 
 
 
 



PATCHAM HIGH SCHOOL 
GOVERNING BODY 

PHS FGB   Page 7 of 8 
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JJ reminded that governors had a statutory responsibility for compliance.  
In discussion it was agreed to take that assurance by report to QE 
committee by the deputy headteacher (MW).  
 

 The ECT policy was approved as presented 
 

 
12.2 Data protection policy 
It does not seem to be in the policy - can you clarify the position re the use 
of biometric information?  DB gave a brief explanation of how it was used 
and the data protection involved.  Where are Cunninghams based? DB: I 
believe it is Birmingham 
Are they storing it in Birmingham and not sending to the US? DB: Yes.  
More time was requested to consider the policy and this was agreed. 
 
JJ would send DB further information re statutory policy requirement re 
use of biometric information. 
CS would liaise re the policy. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CS 

13 ALLOCATION OF SDP MONITORING DUTIES 
Late paper: draft allocation 
 
ASD explained the allocation and requested governors contacted him if 
they had any query in the next few days.  Each person allocated an item 
would be expected to discuss it with a relevant member of staff at least 
once a year and send in a monitoring report to document discussion. 

 ALL 

14 
ALLOCATION TO COMMITTEES 
Late paper: draft allocation 
 
These were proposed and agreed as: 
 

Quality of Education BAPD FHS 

ASD  (Chair) RE (Chair) MDL (Chair) 

SH     (VC) MSD (VC) RE  (VC) 

KJ SB (Safeguarding) JM 

JG ASD ASD 

AXS KJ CS 

HG JG CT 

CS HG MSD 
 

ALL 

15 
 

GOVERNOR DAYS 
These were confirmed as 3rd February and 15th March.  Governors able to 
attend would contact JM to inform what and who they needed to see.  Staff 
who were governors would be able to attend as cover would be provided.   

 

16 OFSTED UPDATE  
Paper: Ofsted Update – Secondary Chairs Meeting 
MSD left 19.40 SH  left 19.42 
 
The paper was accepted.  It was noted the main big topic for Ofsted was to 
assume harmful sexual behaviour was taking place and focus PSHE and 
the whole school approach was vital. 

 
 
RE ASD  

17 ANY OTHER URGENT BUSINESS (by leave of chair)  
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DECISION AND DISCUSSION ACTIONS 

 There being no other business, the meeting closed 19.49  

 

 

Item Owner Action Due by 

FGB 20th January 2022 

16 RE ASD Co-ordinate governor involvement in strategy and 

monitoring – harmful sexual behaviour 

BAPD 

11 ASD JM Take further the diversity actions/ engage speaker  

12.2 CS Consider further the data protection policy and 

liaise MDL? And DB re  

Week 

before 

FHS 

13&14 

11 

All Contact ASD if any queries re allocation or wish to 

know more about being VC.Chair 

 

 

Minutes approved at the full governing body meeting 12.5.22 


