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Meeting of: Behaviour Attitude and Personal Development Committee 

Date/Time: 12th October 2021  5pm 

Location: Patcham High School -  Conference room 

Distribution: Governors, Ed Hall  

Quorum: 3 

Present: 
Governors (voting) 
Sarah Box (SB) 
Richard Evea (RE) Chair of Committee and Chair of the meeting 
Kate Jordan (KJ) 
Mike Sandeman (MSD) 
Andrew Saunders (ASD) Chair of Governors 
Christopher Street (CS) 
 
Other (non-voting) 
Ed Hall (EH) Assistant Headteacher, also designated safeguarding 
lead, in attendance 
Janet Johnson (JJ) Clerk to Governors 
Ralph, school dog, in attendance 

Apologies: 
James Guiver – accepted 
Hazel Gould – accepted 

Acronyms: 
CAMHS – Child and Adolescent Mental Health Services 
DSL – Designated Safeguarding Lead 
SCR – Single Central Record 
SEN – Special Educational Needs 

 

MINUTES 

 
DISCUSSION AND DECISIONS 

1  
 

INTRODUCTION: 

 RE opened the meeting and it was confirmed the governing body had appointed 
him as chair.  He reiterated he was willing to step aside should another wish to 
take on the role. 

 Brief introductions followed. 

 Apologies were considered. 

 No new declarations of interest were made when requested and no withdrawals 
from discussion were envisaged. 

2  

LAST MEETING  
Paper: Minutes 10th June 2021 
 
2.1 The minutes of the last meeting were agreed to be an accurate record and 
signature authorised accordingly. 
 
2.2 Matters arising 
Following governors’ review of the effectiveness of the committee over the summer, a 
number of areas for improvement and priority had been identified.   Governors had 
then been very active, having had several meetings amongst themselves and also 
with EH, who was new to post, and members of the Patcham Schools safeguarding 
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group, which included the safeguarding governors and DSLs from local schools.  In 
effect, the committee was to be reshaped, with new terms of reference based on the 
Ofsted judgement areas, a strong focus on safeguarding and liaising with key staff on 
school improvement, taking into account stakeholder view.   
     
The action plan summary from the previous meeting was reviewed. All actions had 
been completed. 
 
Governors had noted the gender imbalance in senior leadership at the school and this 
had been drawn to the attention of the headteacher, John McKee.  A governor now 
reported that John was very conscious of the situation and was considering ways to 
mitigate the consequences.  Governors reflected that currently, this also extended to 
the governing body although, they recalled, the last three Chairs of Governors had 
been female.  ASD confirmed increasing engagement was part of the governing body 
action plan. 

3 

SAFEGUARDING – ASD and SB report 
Papers: Safeguarding governor checklist; SCR and Pre employment checks summary; 
Safeguarding report – proforma; list of current guidance document; FAQs for 
Safeguarding lead governors; definitions and signs of child abuse. 
  
3.1 Governor oversight of safeguarding 
Following the change in safeguarding governor and DSL, governors had sought 
guidance to ensure governors would be robustly covering their role.  ASD and SB had 
met with a chair of governors from another school who led safeguarding training and 
had many years of relevant professional experience. As part of the discussion the 
papers had been scrutinised and they included a proforma praised by Ofsted.   The 
meeting had clarified the approach to take and how the work needed to be allotted and 
this was now explained. 
 
Governors had already read the papers and approved the approach, which they 
considered to be thorough.  In discussion, they checked whether peer on peer issues 
would be part of the remit.  It was confirmed it would and were informed this also 
appeared to be at the heart of Ofsted’s agenda.   
 
3.2 Patcham Schools Safeguarding Group 
The group had shared experiences.  It wasn’t known whether the local authority were 
recommencing school visits; however, Gill Hibbert would be invited to the next meeting 
set for January.  

4 

SAFEGUARDING AUDIT 
Confidential Paper For attendees only: Referral statistics 
 
4.1 Safeguarding audit 
EH informed that diversion of staff time to Covid testing had delayed the completion of 
the audit.  An extension of time had been granted.  It would be shared with SB who 
would discuss the action plan resulting, which the safeguarding governor would 
monitor and report back to committee.    There had been a change of emphasis on 
some points and the Patcham Schools safeguarding group had made arrangements to 
meet with Gill Hibbert the local authority safeguarding officer to give feedback on the 
report.   
 
4.2 Safeguarding data 
EH gave a brief outline of the safeguarding reporting system, how it worked, what 
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prompted recording and actions resulting. He drew attention to the numbers with 
mental health concerns, which tended to arise when other issues were raised and 
added that the peer on peer items at the school were not high end although he was 
aware it did happen elsewhere.  All staff on site are encouraged to input to the system. 
All staff have safeguarding training, which is recorded and it was offered to those on 
other contracts.   
He took questions. 
 
4.2.1 Governor questions 
Given that they could be under more than one category how many children does this 
cover?  More than 50.  We screen them and spot patterns to ensure the most 
appropriate response. 
Can you manage the volume of referrals? It was a matter of getting people into the 
right roles. 
Do you think the sheer volume is because schools are expected to get involved in 
matters outside of school nowadays? Yes, there is a shift in culture in awareness of 
mental health and Covid adding to the vulnerability of already vulnerable pupils.  It is 
good children feel safe here and able to disclose what has been going on.  There is 
more in the media and as awareness of peer on peer abuse is growing, there will be 
more.  All schools are recording more instances and we are still calculating the impact 
of Covid. 
It is difficult to see if levels are actually increasing or if reporting has increased.  I think 
people are recognising it now. It is the need for support for them. 
Do you find the data useful – is it the right data? EH gave further information on how it 
was used. 
For the categories that are criminal do you involve the police? Yes we refer them to 
agencies or police as needed.   
 
4.2.2 The safeguarding governor reported that following discussions with EH and 
reviewing information, governors could be assured the culture at the school was such 
that children felt safe, referrals were being recorded and actioned and that although 
numbers seemed on the face of it high, if they were not being reported it would be a 
concern.  EH confirmed pupils were happy at school, even those not happy at home 
and governors recognised that.   
SB would monitor. 

5 
CHILD PROTECTION POLICY 
This would be updated following completion of the audit. 

6 

SCHOOL DEVELOPMENT PLAN/SCHOOL SELF EVALUATION  – BAPD section 
Paper: School development plan BAPD section;  Attendance report; 
[tabled] removals from lessons.  
 
6.1 RE explained he had already met with EH to consider the plan, focussing on the 6 
‘intent’ sections relevant to this committee.  EH was invited to comment and provide 
an update. 
 
EH informed the plan was on the agenda for regular meetings with the senior 
leadership teams and working groups were being set up to focus on one thread and it 
might be useful to work with a governor for each intent statements. 
 
He then went on to give further explanation and, although full review was not due till 
November, detail progress to date on each of the implementation actions, and took 
questions.  
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6.2 Extend the curriculum to provide for student’s broader development 
 
Governors were pleased to learn actions were well on track and school trips had 
restarted, albeit locally.  They were already aware progress had not yet been made 
with funding for the sports hall.  
Are you able to recruit from the community to help?  Auditing the skill set here will help 
this and we are spreading the net now.  We do not use Albion in the community as we 
have those skills in-house. 
Are girls getting an equal opportunity?  Yes.  The participation is there but fielding full 
teams is the challenge with some years.  We will focus on those but there has been 
good progress.  
A governor who was staff observed that use of the pool at lunchtime was proving 
really useful and EH agreed it had a beneficial effect on the school community. 
Can you just turn up to swimming and other activities?  Yes.  
A governor with a child at the school added that it helped children settle in.   
Recalling this had been an issue previously: do you have staff ready and willing to 
supervise the activities? Yes, we have some in-house and some are external.  It is 
difficult to add to teacher’s existing work and they do need the skillset but those that 
do, recoup the benefit.  After school it is usually PE staff. 
 
6.3 Promoting equality of opportunity and diversity effectively 
This action was largely led by John McKee and an update was awaited but actions 
had already been taken and the school was in the early stages of identifying areas 
where they could be antiracist.   
Representation was needed from the school.  He went on to explain how the bullying 
incidents were labelled and then investigated.  Some were still being investigated but 
there had been no confirmed bullying cases this year. 
 
A governor commented that she had been very impressed with actions observed so 
far and considered it was tied in with safeguarding.  There was a duty of care and the 
schooled need to be aware when it is happening in the school and raising awareness.  
Do you think there has been a historical culture of racism in the school? There have 
always been instances and we are creating an environment that students experiencing 
it are comfortable in reporting it.  
A governor drew similarities with sexual assault and peer on peer abuse.  
Is the objective to enable staff to be able to handle the situation? Yes.  I would expect 
to see a spike in reports and disclosures.  The Ofsted stance is that schools should 
assume it is happening. We intend to be educating pupils how to behave.  
Is it just about colour? No, all groups. 
A governor confirmed that when reviewing peer on peer data, it had been broken 
down into the various groups. 
 
6.4 Develop the effectiveness of Student Voice  
 
The school had long been proud of its relationships with pupils and the view was 
supported by visitors.  A student voice framework had not been in place for a while 
and governors were pleased to learn this had now been re-established.  One of the 
methods was using the tutor programme for a straw poll on ideas and what was the 
lived experience and this was being used to help with planning.  Another example was 
where several groups of likeminded pupils have joined as a group to drive their own 
agenda, and these subcommittees send a representative to report to senior leadership 
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team.  
Governors wished to be involved in a meeting and EH confirmed that would be 
welcomed.  
 
6.5 Whole school focus on supporting the physical, mental and emotional health and 
well-being of students and staff 
 
Responding to questions re how this could be ascertained, EH informed the senior 
leadership team were undertaking ‘deep dives’ on this and also re the curriculum 
themselves and he gave further information on what it was hoped pupils could 
articulate about their learning.   
How many pupils do you interview? Three, each for three minutes.   
Do you choose different abilities? Our key focus is SEN and disadvantaged pupils.  
Are the advocates teachers? Do they have time to do this? EH explained the roles and 
the time available. 
Do tutors stay with the same group of pupils throughout their time at school? Yes. 
Governors commented that they could see that might be problematic at times. 
Do you have training on attachment issues? Some, particularly those in key roles, 
have more training than others.  The level of attachment training you need to 
recognise and deal with it is enormous.    
Governors commented that the position was not helped by the lack of resources 
outside the school, such as the two to three year delay for CAMHS action.   
 
6.6 Develop classroom management strategies to support good classroom 
engagement and behaviour and 
6.7 Re-establish behaviour expectations 
 
For this intent, EH was leading on behaviour and working hand in hand with Mark 
Warner who was leading on teaching and learning.   
The centralised behaviour policy, previously in place, had been relaunched post 
Covid.  Removal data were now being used to take action, for example by looking at 
links with curriculum area.  EH tabled a document showing the data. Panel referrals 
and triaging continued to decide action and monitor. 
 
The lowest number this year had been 35 per week.  EH considered the system 
worked to ensure low level disruption did not affect the learning of others (and a 
governor supported this, reporting back from a lesson he had observed) but there was 
a need to ensure staff had the skills to take preventative action and for restoration as 
well as to challenge heads of departments to ensure teachers were using the 
techniques available.  
 
It was clear there was a difficulty in year 9.  EH explained that although this group had 
already been identified by feeder schools as challenging, all schools in the city were 
finding this year group challenging. It was felt that, because of Covid and them not 
having a full year in year 7, there was a lack of cohesion and they were operating at 
lower age ranges both socially and academically and a group were struggling to 
access the curriculum. An action plan had been drawn up and EH gave details.  
 
Governors were of the opinion it was likely to be a national issue and were pleased 
that EH was able to confirm the school was not, like some other schools, resorting to 
managed moves for these struggling pupils.   
Is there any correlation between the removal data and the CPOM data?  EH confirmed 
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there was not as the safeguarding issues affected a wider proportion of pupils. 
 
Governors thanked EH for the comprehensive report and agreed the school 
development plan would be their main tool for challenge and the basis for their visits.   
 
6.8 Attendance report   
The report was accepted and a governor who had spent some time reviewing the 
actions and researching options reported that he could not think of anything else that 
could be tried.  Another governor informed that there had been a breakthrough with a 
particular school refuser who had now attended.   
 
Governors commended the school on this.  They pointed out the possible injustice 
afforded to sick pupils in missing out on the reward incentive in year 11 and this was 
acknowledged by EH.  
 
6.8 Governor monitoring 
 
In discussion governors considered how they would monitor the plan, including: 

 Moving some of the items monitored by the deputy headteachers to the Quality 
of Education committee 

 SB offered to be linked with student voice intent 

 RE offered to be linked with attendance 

 Reviewing the evidence, ensuring triangulation where appropriate and the 
opportunity to learn more and question deeper, whilst not hindering staff 

 Working with EH and or groups 

 Including those governors not present or new to role 
 

Action 
ASD would take this forward liaising with RE and other 
governors, who were invited to contact him further in this 
regards if there were areas they wished to be involved 
with.   

 

7 

PLAN OF WORK FOR THE YEAR 
OUTLINE GOVERNOR VISITS (next 6 months)  
Papers: Draft agenda Schedule; Draft Terms of Reference 
 
The draft agenda schedule was not discussed. 

 The terms of reference were approved for recommendation to FGB 

8 
TRAINING NEEDS 
Governors were encouraged to ensure they review their training needs and get in 
touch with RE or ASD if any query. 

9 

POLICY REVIEW 
Paper: policy review guidance 
 
JJ confirmed the policy schedule had been provided. 

10 
ANY OTHER BUSINESS 
There being no further business, the meeting closed 19.03.  The next meeting was 
scheduled for 17th March 2022 

 


