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Meeting of: Behaviour Attendance and Personal Development Committee 

Date/Time: 17th March 2022 5.00pm 

Location: Patcham High School -  Library 

Distribution: Governors, Ed Hall, website 

Quorum: 
3 governors required for decisions to be binding.  The meeting was 
quorate throughout. 

Present: 
Governors (voting) 
Sarah Box (SB) 
Richard Evea (RE) Chair of Committee and Chair of the meeting 
Kate Jordan (KJ) 
Mike Sandeman (MSD) 
Andrew Saunders (ASD) Chair of Governors 
 
Other (non-voting) 
Ed Hall (EH) Assistant Headteacher, also designated safeguarding 
lead, in attendance 
Janet Johnson (JJ) Clerk to Governors 

Apologies: 
Jamie Guiver - accepted 
Hazel Gould – accepted 
Christopher Street - accepted 
Carol Theobald – accepted 

Acronyms: 
ASC – Autistic spectrum condition 
FDFF – Front Door for Families 
LAC – Looked after child 
PIC – Previously in care 
EHCP – Education health care plan 
CPOMS – the name of the safeguarding reporting system 
SENCO – Special educational needs co-ordinator 

 

MINUTES 

 
DISCUSSION AND DECISIONS ACTION 

1  
 

INTRODUCTION: 
WELCOME, APOLOGIES and DECLARATION OF INTEREST 
RE opened the meeting and thanked everyone for attending. 
Apologies and interests were considered.  No withdrawals from the 
discussion or voting were envisaged. 

 
 

2  

MINUTES OF LAST MEETING, MATTERS ARISING 
Paper: Minutes 12.10.21 
The minutes were agreed to be an accurate record and approved 
accordingly.  There were no matters arising not addressed elsewhere 
at this meeting. 

 
 
 
# 

3 
CHAIR’s UPDATE  
Paper: Annual agenda   
There was nothing to report under this item. 
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4 

GOVERNOR TRAINING REPORTS 
There were no reports from training.  The upcoming governor 
conference on 2nd April was highlighted.  At least one governor would 
attend. 

 

5 

REFLECTIONS FROM GOVERNOR DAY 
Papers: Governor Reports: Visit item 3c student voice; visits re 3.b 
and 3.c.iii 
 
5.1 A governor gave a verbal report following a meeting with the 
SENCO regarding pupils with ASC needs and had been very 
impressed with provision but had noted some of the demands set out 
in the EHCP plans were on occasion, difficult to achieve.  He had 
noted all the training provided for staff, observed a lesson and could 
confirm seeing the support plan successfully in action.  He confirmed 
having seen the provision maps and that any intervention or pastoral 
support was logged, and considered it a notable improvement on the 
previous ad hoc system.   
A member of staff confirmed the system was easy to use. 
Do you have any such pupils attend the CALM room? There is a little 
cross over, for example with help with friendships.  
Is the bought in package for provision maps worth it? EH confirmed it 
was.  All teachers could see all of the provision for each child. The 
system does offer some add-ons, for a price; however, we have not 
yet explored that.  The SENCO would attend to that.  
Do you feel the system should be doing something it is not? EH 
informed they had not looked at that yet. 
Can you scrutinize re patterns for groups? We search against each 
child for provision maps, for other things it might be useful, for 
example, wellbeing.    
 
5.2 Behaviour 
Another governor had attended on the governor day 15th March.  
Some of the day had been at the Reflections room as part of his 
monitoring of the elements of the behaviour code.  He was very 
impressed with how successfully the behaviour manager interacted 
with pupils.  During the day the governor was on ‘break duty’ and 
reported that all had been in good order.  
 
5.3 A governor reported on food quality.  WSCC reviewed the food 
standards twice a year.  A governor viewed the food quality policy and 
was assured it was sufficient.  
 
5.4 Assembly 
A governor reported following a year 10 assembly addressing 
behaviour in the toilets, the speaker, EH had been applauded and he 
had also heard a number of pupils saying they had been very pleased 
the issues had been raised.  
 
5.5 CALM  
What does CALM provide during lunch time? A range of pupils 
attended, Mondays they were closed.  Tuesdays all could attend and 
have lunch.  Wednesdays pupils and staff of colour, Thursdays those 
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from LGBTQI+ and their allies, Fridays, year 11s.  It was a quiet 
space.  A governor confirmed that they had had feedback from a child 
that attended and found it quiet and beneficial.  
 
A governor considered the school was doing all it could and confirmed 
staff had had a lot of training.   
 
5.6 Student voice.   
How were the lead students selected?  EH informed the 
representatives that come forward from subcommittees are generally 
from the higher years.   There were 7 sub committees – EDIT 
(equality, diversity and inclusion team), Allies (LGBT+)m SAFE (was 
Fempower), Sport, PE/physical activity, Canteen, ECO and faith.  
Vulnerable students were included. 
 
Three governors had met with representatives and it was suggested 
some came along to a committee meeting.  Responding to governor 
questions, a student gave an example of how the school had reacted 
well following an incident of either a racist or sexual comment.  
Another student had filled in a feedback sheet but nothing had 
happened; however, felt if it had been raised with someone they were 
confident it would have been addressed. Areas least safe and most 
troublesome were the toilets and noisy changing rooms.  
What can be done to improve this? EH was aware if there were 
sufficient funds different toilet facilities would be built.  For the 
changing rooms, 60 pupils commonly used them although it was 
meant for 30 so acoustically they would be loud.  The sports council 
had raised the possibility of staff supervision.  EH responded that 
supervision had been considered and rejected before but he was 
looking into a different format and would now give that greater priority.   
 
5.7  Attendance 
Governors were still of the opinion all was being done to attend to this, 
including reviewing provision for some students to ensure it was 
engaging for them, and having an extended registration time for young 
carers. Discussion ensued around fairness and impact of rewards and 
also the reasons behind truanting but remaining in the locale of the 
school.  Reducing truanting remained high priority and governors were 
assured it triggered safeguarding processes.  Parents of those 
truanting were fined.  Governors could confirm that at the start of the 
day the Headteacher and Heads of Year were on the school gates 
and gave a proper welcome to pupils.   
A governor suggested that as the school was doing so much to ensure 
pupils were listened to and felt safe as well as checking and tracking 
lesson attendance, the situation would likely improve.  It was; 
however, felt to be largely a response by vulnerable children.  
 
Another governor had attended a year 8 assembly and reported 
aspirations re behaviour and safeguarding were clear and the live 
performance of high standard.  
 
5.8 Visit re SDP monitoring 3.b promote equality of opportunity and 
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diversity effectively.   It was noted that the governor judged progress 
on this improvement strategy to be substantial (Amber/Green) but still 
in progress. The written report was accepted 
 
5.9 Visit re SDP monitoring item 3.c.iii, developing the effectiveness of 
student voice, the most vulnerable students.  Good progress was 
being made – Amber.  The written report was accepted.  Issues were 
to be raised as part of item 6.  
 
5.10 Visit re SDP item 3C – Green – item still in progress but well on 
track. 

6 

ASSISTANT HEADTEACHER REPORT 
Paper: Report from EH; improving attendance 2021/22; national and 
local attendance comparisons; Child protection policy update 
 
Attendance had been discussed at item 5.7 and the related papers 
were accepted. The Child Protection policy would be discussed at 
item 8. 
 
EH gave further information and responded to questions submitted by 
email. 
What are the numbers for those missing from education (CME)? 
There have been 12.  4 have referred to EOTAS (educated other than 
at school), 2 have bespoke provision, some are moving through 
panels and could end up with proceedings.  There is a lot of contact 
by the school before any CME are registered. 
 Are pupils being removed from lessons? Yes but numbers have 
reduced in comparison with previous years. A behaviour for learning 
pathway for CPD was in place and being used appropriately and he 
was considering a data trigger for a basis for intervention.  
Are you picking up behaviour earlier? Behaviour seems to be more to 
do with communication and trying to find the barrier to the curriculum.  
We are picking up need increasingly early.  In the last two years need 
has increased. 
Did the transition work occur? We did the summer school, bought 
children the equipment pack.  The information we get shows some 
have slipped through the net.  Transition was as strong as possible in 
the circumstances.  
A governor could report that there had definitely been communication 
between the Patcham Infant, Junior and High Schools.  
The removals figure for year 9 was considerably higher than the other 
years.  Yes, the group is slightly larger and are struggling with their 
education and we want them to have an interesting, targeted 
curriculum.  It seems to be a common problem in the year 9s in the 
local authority. 
How is covering for staff absence affecting the wellbeing of other 
staff? Cover does get mentioned in feedback and if a name is given it 
is followed up in the next day.  It is good to be able vent frustration but 
they do get on with it.  
 
What was the response to the Safe and Well at school survey? It was 
robust data as we had about 760 responses.  It was done at a time of 

 



PATCHAM HIGH SCHOOL 
GOVERNING BODY 

Minutes BAPD Page 5 of 7 

 
DISCUSSION AND DECISIONS ACTION 

very high Covid rates which will have skewed certain responses. 
There will be action plans for curriculum, safeguarding and student 
response.  We will review the scheme of work and revisit it following 
use.  More work is required on healthy relationships and particularly 
body shaming. 
A governor recalled a conversation with a year 11 pupil on governor 
day who had commented that sitting for an hour for a core subject had 
been difficult after having the option of working when they liked during 
Covid. 
The reports were accepted. 

7 

SCHOOL DEVELOPMENT PLAN/SCHOOL SELF EVALUATION  – 
BAPD section 
Paper: SDP 
 
EH had rated the areas of the SDP covered by this committee as: 
3C – Green; 4A – Green; 4B – Green; 4C – Amber (re-establish 
behaviour expectations.  Since review additional actions had taken 
place.  Governors gave further comments (some items had already 
been discussed) and EH took questions. 
 
Governors were aware there was an anonymous email for staff to 
complete re staff welfare and these were reviewed by the SLT and 
feedback to the staffing body.  They included some positive 
comments. 
 
How are staff coping with the strain of dealing with increased numbers 
of students with mental health concerns?  It is difficult. There is 
supervision now and it is good to be able to talk through what is 
happening and to know there is a support network around the child.  A 
member of staff was doing an audit and creating an action plan.  It is a 
challenge and frustrating: external systems are log-jammed.  Another 
governor added the monthly group supervision was good but 
everyone needed to adopt self-care. 
Governors were pleased staff were having discussions and requested 
to be advised of recommendations re resources or approaches that 
should be taken. 
 
Governors were aware reporting of incidents had been encouraged, 
particularly re peer on peer and harmful sexual behaviours and had 
been concerned over the serious nature of some.  Numbers had 
started to come down.  The protocol was to go to the police with any 
sexual assault of any nature, regardless of whether it broke the 
threshold. There had been loggings of categorised rape; one was 
historic, another outside the school and another the school had been 
contacted by the police as they thought it was a PHS pupil, but was 
not.  We wanted to assess our culture in the school and none of the 
data or conversations indicated there was a culture where there is 
systematic targeting in school.  They are one off incidents.  
What about weapon related incidents? Anything used as a weapon, 
we always investigate, and sometimes confiscate. Support is provided 
if necessary. We notify parents, Front Door for Families and use 
random bag checks.  Of the incidents, 3 or 4 had given cause to 

 
 
 
 
 
 
 
 
EH RE 
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concern but at a mild level.  
Do you take action if pupils present with possible injuries? Yes, these 
are followed up on CPOMS. 
 
Did producing your reports for governors require information you had 
not prepared from elsewhere? No. 
The report was accepted with thanks. 

8 

SAFEGUARDING UPDATE  
Late paper: updated Child Protection Policy 
 
The safeguarding governor gave a verbal report. 
 
8.1 The child protection policy had had an interim review and been 
updated to reflect current nomenclature and restatement of non-
tolerance of peer on peer abuse with some examples.  Governors 
considered these were procedural rather than strategic changes and 
supported their immediate adoption pending ratification at FGB. 
   
8.2 SB had been approached to be the LAC and PIC link governor.  
She now agreed to this and would report at this committee; however, 
the quality of education committee would need to have some input on 
their related matters. 
 
8.3 SB and EH had met and reviewed the progress on the s175 action 
plan.  She reported much had been achieved and nearly all the 
previously red items had changed category as a result.    A 
bereavement policy was in course and whistleblowing was now firmly 
part of staff induction.  EH had recorded an introductory video re 
safeguarding for in year entries of staff and a safeguarding training 
session also took please in the first part of each half term.  SB felt 
reassured all was in hand. 
 
8.4 Ongoing work was to do some more with Prevent and 
radicalisation and this was being done with the assistance of a local 
authority.  The school was being proactive on re harmful sexual 
behaviours and peer on peer abuse.  They were doing a curriculum 
response.   Allsorts training was in course.  They wanted to change 
the culture of challenge in the corridors at low level and this would 
include all unacceptable comments and behaviour, including racist, 
misogynist etc. This would give staff some language to use and 
ensure even if there were not time to follow it up immediately to 
ensure pupils knew it was not acceptable and would be picked up 
later.  The drama group had given performances about County Lines. 
 
What about body shaming?  Yes, we are challenging unkindness 
across the board.  It probably is not consistent across the board with 
staff – yet.   A governor agreed that it seemed some staff were more 
confident in dealing with all the issues than others. EH agreed that 
whole staff training re racism and harmful sexual behaviours was 
needed.   SB would share some training received on sexual violence 
and consent for staff through her work.   
 

 
 
 
 
 
 
# 
 
 
 
 
 
SB ASD 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
EH RE 
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8.5 SB had attended the local safeguarding group, which included 
Patcham Infant and Junior Schools.   Gill Hibbert had attended and 
received feedback regarding the s175 audit changes; however, as she 
had now left the local authority they were not confident it would result 
in changes. 
 
8.6 Single Central Record (SCR). This had been checked the previous 
term. 
 
8.7 Governor training. 
The consultation on keeping children safe in education document 
showed there was consideration of making it a requirement for all 
governors to undertake safeguarding training. 
 
SB recommended a governor completes the safer recruitment training.  
  
8.8 The annual review of safeguarding report would be presented at 
the next meeting. 
 
SB was thanked for her report. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
ASD 
 
 
 

9 
SEND POLICY effectiveness review  
This item would be deferred. 

RE 

10 
POLICIES /DOCUMENTS /STATUTORY WORK 
Paper: List BAPD policies and statutory work 
This item was not discussed. 

 
RE 

11 
STAKEHOLDERS  
This item was not taken. 

RE 
 

12 
STAFF WELFARE  
This item had already been covered in part, under item 7. 
There being no further business, the meeting closed 7.00 pm 

 
RE 

 

Item no Owner Action Due  

# JJ Take admin action 22.4 

7 EH RE Report back with recommendations re staff welfare/ 
mental health support 

 

8.2 SB 
ASD 

Liaise re format of reporting on LAC/PIC for QE and 
other matters 

22.4.22 

8.4 EH RE Follow up re whole staff training needs 2.5.22 

8.7 ASD Ensure enough governors likely to sit on recruitment 
panels have completed safer recruitment training 

31.5.22 

9,10,11,12 RE Follow up on items not taken 8.4.22 

These minutes were approved at the BAPD meeting 9.6.22 


