
 
PATCHAM HIGH SCHOOL 

GOVERNING BODY 

Minutes QE  Page 1 of 7 
 

 

Meeting of: Quality of Education Committee  

Date/Time: 1st March 2022  5pm 

Location: Patcham High School Library 

Distribution: 
Governing body, website (following approval of 
minutes) M Newman, M Warner, P Marsh  

Quorum: 
3 governors required to be present for decisions to 
be binding.  The meeting was quorate throughout. 

Present: 
Governors (voting) 
Richard Evea (RE)  
Hazel Gould (HG) 
Jamie Guiver (JG) 
Steve Horne (SH) from 5.28 pm 
Kate Jordan (KJ) 
Andrew Saunders (ASD) Chair of Governors and 
Chair of this meeting. 
 
Other (non-voting) 
Janet Johnson (JJ) Clerk to Governors 
P Marsh (PM) Director of English, in attendance 
Mark Warner (MW) Deputy Headteacher, in 
attendance 
K Watson (KW) Lead teacher in English 

Apologies: Mike Newman – Deputy Headteacher 

 

MINUTES 

 
DISCUSSION AND DECISION ACTION 

1  

WELCOME, APOLOGIES AND DECLARATION OF 
INTEREST 
ASD opened the meeting and thanked everyone for 
attending. There were no new interests declared when 
invited and no withdrawals from discussion or voting were 
anticipated. 

 
 

2  

CURRICULUM AREAS PRESENTATIONS – English -(P 
Marsh and K Watson)  
Papers (tabled) covering: Intent, English curriculum strands 
– knowledge, skills, metacognition and inclusion; outcomes; 
post mock exam strategy 2022; challenges; reading, 
vocabulary and interventions for all years – strategy, impact 
and next steps. 
 
2.1 KW talked through reading vocabulary and intervention 
strategies being implemented to bring about improvements 
following research across all years and gave further 
information: 
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 The buddy scheme had been successful so was on a 
bigger scale this year. Both ‘role models’ and 
‘students’ had improved. 

 They would like more resources for the 
comprehension intervention.   

 The vocabulary strategy had been led by research 
and they had taken on board feedback from tutors 
and it was now being embedded across all 
departments. 

Governors congratulated them on the impact of Thinking 
Reading (a decoding intervention) – the pupils who had 
graduated so far had made an average of 3.6 years 
progress within 3 months.  What triggered inclusion on the 
scheme? A reading age of 2 or more years below their age. 
Will the numbers increase on the scheme? Numbers depend 
on suitability and also capacity.  Until September’s intake it 
is unlikely to increase.   It is only for decoding and is new to 
us to have this primary school training. Year 9 is the year 
with the most with reading difficulties.  
Where and when do the interventions take place?  This was 
explained and governors were satisfied the schedule had 
ensured students were not repeatedly missing out on 
another subject.  
With the reading in tutor time be rolled out to Key Stage 4? 
We aren’t there yet.  I would quite like year 11 to read with 
younger pupils as well.  MW added there was a need to 
keep replacing books and it was not easy finding them age 
appropriate. 
Is it all contemporary fiction? No.  
Are the interventions for fluent English speakers?  3 in 
reading intervention have English as an additional language 
and an additional 2 have moved here recently.   
So their problems must be different? Yes. 
Is there any evidence this is not being addressed at primary 
school? They do a lot with decoding but the gap widens after 
primary school.  We like to hit the problem when they start 
here.  
SH arrived 5.28 pm and KW left. 
  
Action Governors would to undertake a reading related visit. 
With the reasonably positive state of the budget in mind, 
governors recommended the need for books be followed up.   
 
2.2 Intent, Curriculum strands and Outcomes 
 
PM talked through the presentation, gave further information 
and took questions. 

 He thought the school was doing well with regard to 
aspiration and challenge and considered having 
mixed attainment throughout was a notable 
contributory factor. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Governors 
MW 
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 The skills needed at year 11 were built up from year 
7. 

 Metacognition continues to be used. 

 Sentence starters had been removed. 

 Progress had been made re reviewing texts used 
and some had changed; however, the list for use at 
GCSE was exam restricted and none had been 
written by females other than for poetry. 

 Predictions for this year were a dramatic 
improvement based on how much further on they are 
in comparison with 2019.  

 Year 11 actions were strategic to use the time where 
impact will be seen.   

 As a gateway subject it highlighted other needs and 
these were higher than seen before and the gaps 
wider when they arrived. Teachers had more 
knowledge of phonics now and this was useful for 
year 7. Year 9s are not yet good at learning, they 
have had a difficult journey in secondary school.   

 
2.3 Staffing. There will be 5 NQTs and 2 full time teachers 
only.  Our curriculum is good and we will not develop it 
further next year so we can focus on supporting staff whilst 
we have this temporary problem.  
 
Governors discussed the reasons for the difficulty in 
attracting experienced staff to a post on the same grade and 
a suggestion was made to attempt to make a case for a 
small degree of overstaffing or for someone to made a 
significant difference in an area.  
Is there scope to use skills in the subject in other 
departments?  PM and MW agreed it was important and 
they had been exploring it.  PM was modelling in assembly 
and all the staff would be listening and they were trying to 
find other avenues. 
 
Are there opportunities to think about extracurricular 
activities and get feedback?  PM informed this had halted 
due to sickness of a member of staff.  MW informed there 
had been workshops and PM informed a group of 10 were 
working with Brighton College in reworking Macbeth.  We 
aren’t where we want to be yet but getting there.  I want to 
go and see a play with my class and all children to attend at 
some point.  MW informed our new recruit would be tasked 
with doing creative writing. 
How restricted are you by the exam board? We have a list.  
So the exam board needs to change them? Yes. We are 
aware there are conversations re changing them. 
 
How are you planning to staff the subject and the 
interventions next year?  This is not fixed.  At the moment 
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we will use who we have.  MW informed they can train 2 
teachers as part of the package and that Thinking Reading 
was the most powerful intervention in the school.  
 
Governors expressed their concern with the likely attainment 
level of the year 7 and that gaps would get wider.  PM 
informed the school was ahead of others.   
Governors expressed the need for a plan to enable the new 
teachers to be supported.  

3  

MINUTES OF PREVIOUS MEETING  
Paper: Minutes 30.11.21 
 
The minutes were agreed to be an accurate record of the 
meeting and approved accordingly.  

  
  

4 
MATTERS ARISING 
Actions had been completed and no further matters were 
raised. 

 

5  

REFLECTIONS ON GOVERNOR DAY 
consider outcomes and recommendations 
 
Some visit reports had already been circulated and some 
general comments were now made.  Governors had 
arranged to meet with a variety of staff and pupils and 
experienced a number of aspects of a normal school day. 
A governor informed that everyone he met had answered all 
of his questions. 
Staff governors reported that it had been a very useful 
exercise for them and governors being in school again had 
been received well by staff and pupils.  
 
Another governor day had been scheduled for 15th March.  
SH and HG would attend as would RE, who would review 
pupil premium/Disadvantaged aspects on the SDP. 

  

6  

SCHOOL DEVELOPMENT PLAN (SDP) 
Review Impact/ Evidence 
Papers: SDP 2021/22;  visit reports re 1.B.ii, 2.A.i and 2.B.i; 
2.A.ii; 2.C.1 
 
The visit reports were accepted. It was felt the format of 
‘what we intend to improve’ ‘how it will be improved’ and 
‘how it would be measured’ followed by challenge questions 
and points discussed prior to an overall status, was 
effective.  In discussion, it was felt that the school was 
making good progress on recovering from the pandemic, 
providing an effective and full curriculum and had identified 
and addressed underachievement. These were being 
addressed with urgency. Excellent progress was being 
made on increasing distributed leadership by clarifying and 
monitoring head of curriculum areas accountabilities by 
giving them clear direction and resources.  
A head of curriculum area had invited a governor to sit in 
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whilst a member of senior leadership team had given 
feedback from a learning walk and the head of curriculum 
area had said the feedback had been a very positive 
experience.   
 
It was felt there had been some progress but so far there 
had been limited impact on ensuring that all teachers 
provide students with effective feedback that is specific 
accurate and clear.  Focus had been on curriculum/action 
plans.  Governors pressed for more urgency in this area and 
MW agreed this needed to be done. 

7 

EXAMS in 2022  
Paper: GCSE Exams in 2022 
 
The report was received and MW was invited to comment.  
He informed: 

 Science teams were currently working out the 
implications as the information had been received a 
bit late for the mock exams.  They were now looking 
at how to structure the teaching and revision for the 
rest of the year. 

 Maths have now been able to practice looking at the 
formula sheets and moderating the mock exams 
were underway. 

 What we have learnt from Covid is that they have to 
be very independent in writing up their answers.  
The training we have received from moderating 
each other over the last couple of years has been 
phenomenal.    

We understand there has been very good progress.  Will 
there be a cap to that amount should exams not go ahead? 
We are expecting exams to go ahead and it would be likely 
results would need to be between 2019 and 2021 [if they did 
not].  

 

8 

SUBJECT REVIEWS  
Can you give us some feedback from learning reviews? 
MW showed a file containing the body of evidence of all the 
curriculum reviews.  Humanities would be next then 
sociology.  From the evidence it had been picked up that in 
general the level of challenge at all levels in the classroom 
was not there all the time.  Actions taken included: 

 Inset day e.g. with modelling questioning and how 
to increase challenge across the whole range of 
lessons.  The aim is to pre plan questions that 
would activate hard thinking and what knowledge 
we would expect from the answering.   

 Focus at 15 minute fora .   

 Discussions with subject leaders regarding CPD 
they are putting in place with their teams.   

 Some teachers have had support plans put in place 
and the plans reviewed weekly and checked having 
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an impact in lessons.  The support plans are 
genuinely supportive.   

Governors were pleased to see there were tangible items for 
Heads of Curriculum Area to attend to. MW explained it was 
hugely time consuming but rewarding. Feedback was given 
across the team. He was confident teachers were able to 
explain what pupils were doing and why/what it was leading 
to, this was not yet consistent for students.   MW will do 
some more sampling amongst groups of pupils and report 
back after a couple of weeks.  He hoped staff would feel it 
was an opportunity to celebrate.  The recent language walk 
had helped the Head of Curriculum area gain clarity and 
when we saw those teachers again this week there had 
been improvements. 
 
Actions - MW to report back following a review 
Governors talk to subject leaders on governor day for their 
views on the experience. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
MW 
Governors 

9 

PROGRESS/DATA UPDATE 
Paper: Year 11 Post Mock Exam Actions 
The action plan had been drawn up following discussions 
about the best use of time to cover the distance needed.  
Questioning and improving challenge, particularly in year 11 
had taken place on the inset day. Subject teams had worked 
together and written an action plan for each class that had 
been signed off by the subject lead who then presented 
them to the senior leadership team.  Progress on the actions 
has been checked at head of curriculum area meetings, with 
further actions being instigated where needed.  The aim is to 
move students up through the grades.    

 

10 

UPDATE ON STAFFING AND CURRICULUM 
ARRANGEMENTS / OPTIONS  
 
MW informed the options were on hold temporarily, pending 
some decisions regarding how to increase language take 
up.  
Are the year 9s that are finding it difficult to engage going to 
have their options considered? Yes.  Governors supported 
taking more time to ensure the options were appropriate for 
the students. It was suggested there may be a need for 
more preparatory work so pupils understood the importance 
of subjects.  
Action:  ASD would speak to the headteacher regarding 
governor strategic input.  

 
 
 
 
 
 
 
 
 
 
 
 
ASD 

11 
CURRICULUM AREA PRESENTATION  
Governors wanted to hear from the creative arts.  MW would 
invite the new head of Art.  

# 

12 

CPD update 
Late paper: Developing staff: PHS CPD model 
 
Great teaching was seen as the best way to improve 
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attainment and was integral to the priority focus 2 of the 
school development plan. Governors accepted the paper 
and thanked MW for preparing it.  They wished to discuss it 
further and MW wanted to take questions; time had run out 
however, so it was deferred to the next meeting.  

13 

ANY OTHER BUSINESS 
Governors gave feedback from the recent year 11 parents’ 
evening, held online.  
A parent informed it had been highly successful.  It was 
evident engagement between child and teacher was very 
good and valuable.  The quality of feedback very helpful.   
Teachers informed they had enjoyed it. 
In discussion governors noted that whilst the online 
meetings were very successful, parents no longer had that 
opportunity to experience the school for a short while.  MW 
would consider alternatives. 
Governors stressed that they supported performances 
continuing. 
There being no further business, the meeting closed 7.10 
pm 

 

 

 
OWNER ACTIONS DUE BY 

2.1 

ASD co-
ordinate 
 
ASD 

Governors would to undertake a reading related visit. 
 
 
Liaise FHS/JM re books and overstaffing (2.3) 
 

 
 
 

8 
MW 
 
Govs 

 MW to report back following a review 
Governors talk to subject leaders on governor day for 
their views on the experience. 

Next mtg 
 
15.3.22 

10 ASD 
ASD would speak to the headteacher regarding 
governor strategic input for curriculum options 

 

Minutes approved at meeting of QE committee 9.6.22 


