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Meeting of: Full Governing Body 

Date/Time: 12th May 2022 5.30 pm 

Location: PHS Library 

Distribution: FGB, Di Bonner, website, R Strong 

Quorum: 
Half the number of governors in post required to be present for 
decisions to be binding.  The meeting was quorate throughout. 

Apologies: 
T Hinton-Smith (THS) - Accepted 
R Evea (RE)    – Accepted 
Alex Sheppard (AXS)- Accepted-  
M Sandeman (MSD) - Accepted 

Present: 
Governors (voting) 
Sarah Box (SB) 
Christopher Street (CS) 
Marc Ducroquet-Lavin (MDL)  
Hazel Gould (HG) 
Jamie Guiver (JG)  
Steve Horne (SH)  
Greg Johnson (GJ) 
Kate Jordan (KJ)   
John McKee (JM) Headteacher 
Rachel O’Halleron (RO) 
Andrew Saunders (ASD) Chair of Governors and Chair of this 
meeting 
Christopher Street (CS)  
 
Other (non-voting) 
R Astley (RA) Lead Practitioner, Observer 
Di Bonner (DB) School Business Manager, in attendance 
Janet Johnson (JJ) Clerk to Governors 
R Strong (RS) Assistant Head, Observer 
Carol Theobald (CT) Associate Member 

 

 
DISCUSSION AND DECISION ACTION 

1  
WELCOME and INTRODUCTIONS 
ASD opened the meeting and thanked everyone for attending, some for 
the first time and brief introductions followed. 

 

2  

CONSIDERATION OF APOLOGIES AND DECLARATIONS OF 
INTEREST 
Apologies were considered.  
It was noted that R Ouassa had not attended meetings recently and was 
no longer a governor. 
Interests were considered.  No withdrawals from discussion were 
envisaged, including from item 3, as membership had been discussed in 
advance and when governors considered withdrawal was not required.  

 
 

3 

MEMBERSHIP MATTERS  
Papers: Application R O’Halleron; Application T Hinton-Smith; Application 
G Johnson.  Tabled: draft instrument of government. 
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3.1 Consideration of appointments 
Governors had already received and discussed the applications and 
nominations for vacancies.  All were considered to offer required skills 
and commitment for the role. 
 

 Rachel O’Halleron  was approved as  LA governor. 
 Tamsin Hinton-Smith was appointed as co-opted governor 
 Andrew Saunders was appointed as co-opted governor (from 

parent governor category). 
 Richard Evea’s term as co-opted governor was due to expire 

soon.  Richard Evea was re co-opted  
 Gregoire Johnson was noted as newly elected parent 

governor 
 
3.2 In a continuation of previous discussion governors reflected that they 
had not yet achieved an obviously diverse governing board, although they 
had increased significantly the number with no previous connections with 
the school.   

 A further plea was made for female governors to put themselves 
forward for positions of more responsibility. 

 A governor would forward a questionnaire to assess the diversity 
of the governing body. 

 They would increase the number of co-opted governors on the 
board and retain at least one vacancy should recruitment in this 
area be successful.   

 
 The tabled draft instrument of government, increasing the 

numbers of co-opted governors from 8 to 10, giving a total of 17 
governors, was accepted and approved. 
 

JJ was instructed to liaise with the local authority to provide an updated 
instrument of government. 

 
 
 
 
 
 
 
JJ 
MSD 
 
 
 
 
 
 
 
 
 
 
 
SB 
 
 
ASD 
 
 
 
 
 
 
JJ 
 

4 

LAST MEETINGS 
Papers: Draft minutes FGB 20.1.22; Draft minutes FHS Committee 
28.2.22 
 
4.1 Minutes 
Both sets of minutes were agreed to be an accurate representation of the 
meeting and approved accordingly. 
 
4.2 Matters Arising 

 The action summary for the meeting 20.1.22 was updated and 
there were no other matters arising. 

 The action summary for the meeting 28.2.22 was updated and 
there were no other matters arising.  

 

5 

HEADTEACHER’s REPORT   
Paper: Headteacher report 
 
JM provided further information and took questions. 
 
5.1 Covid 
This remained and issue and guidance was awaited from the local 
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authority to assist. It had an impact on children as they had a lot of cover 
teachers and there was a general lack of supply teachers so staff were 
doing a lot of unplanned cover.   
 
Have you considered how it will affect students and staff in exams? Yes.  
There was no way of creating a level playing field.  This was supposed to 
be factored in to the preparation material and the way it will be marked.  
The teacher assessed grades last year were accepted and we have kept 
the school open throughout.  
 
5.2 Attendance 
For the school this was now 90.9%: above national average (89.5%).  
Attendance has been increasing steadily since 2022.  Requests for 
holidays were; however, now coming in and fines will be charged.  
Is there a factor causing the differences in attendance between the year 
groups?  Is the year group the driver or do you have the data on the other 
drivers? We record it usually by year group, SEN and disadvantaged but 
it is more difficult to do that this year. 
Is this the same as any other school or a cause for concern? There is an 
expectation to drive improvements.  We have a variety of strategies and 
have a lot of contact with homes and attendance plans.   
 
5.3 Numbers on roll. 

 The numbers of pupils with EHCPs continued to rise and next 
year were expected to be the highest across the city. 

 Funding does not match the SEN need. 

 The local authority was currently putting a lot of resources into 
autism provision. 

 4 pupils in year 11 were now receiving provision at Connected 
Hub. The numbers had not increased.  

 
You have a year group with pupils than the published admission number.  
JM explained how that could occur and informed he had about 10 
appeals to consider the following week.   
 
5.4  DfE White Paper (March 2022) 
 
Governors noted the school’s response to the policy plans and JM 
confirmed that they did not represent a diversion to the current practice or 
direction of the school, although increasing the length of the school week 
to 32.5 hours from 31.25 hours was proposed to commence September 
2022 at PHS. 
When tutoring funds tail off will it have an impact?  RA informed that at 
PHS this had been funded by the pupil premium for the past 5 years.  
When the tutoring fund first came in the school could not claim but now 
claims could be made for coaches who are qualified teachers and those 
not qualified are now undertaking training.  We are hoping to have 
academic tutors which will be funded.  JM confirmed it had not been easy 
to obtain the tutoring money due to all the caveats. 
When the requirement comes in to quantify what you have done with it 
will it be difficult?  RA informed it could already be tracked back to 
September.  
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Academisation.  There continued to be no appetite for this in the local 
authority but the schools already worked closely together and some kind 
of soft federation was being investigated if need be as it would be better 
than an academy chain.   
What would be the benefit of not being academy?  We work together to 
have alternative provision at the moment and some of the things we do 
not agree about will be resolved.  All the present heads are looking at 
working more closely and there will be a secondary head partnership.  It 
is moving, but a bit slowly. 
 
5.5 The green paper. 
This was an SEN paper.  The school did not place too many pupils with 
Alternative Provision but the SENCO, DSL and Deputy Headteacher 
would identify any actions from the green paper.  
 
5.6 Performance measures.  
JM explained the information expected to go on the ‘league tables’ and 
cautioned that as it only took into account exams taken in year 11, the 
exams the school thought would be of benefit to pupils to assist with 
motivation and self-esteem in year 10, would not be included.  This meant 
it might make it look as though results had dipped; however, that would 
not be accurate.  Ofsted were aware of the situation.   
 
5.7 Building works 
Sports hall.  The local authority had said there was no money for the 
school for that purpose but had agreed to pay for a surveyor to attend 
and give a precise cost.  If possible funds from letting the playing fields 
would go towards financing the sports hall.   JM confirmed planning 
permission did not need to be refreshed.  
 
The report was accepted. 

6 

CHAIR of GOVERNOR’s REPORT   
Papers: Chair of Governor’s report; Inclusion presentation; Allocation of 
governors for SDP monitoring.  
 
The report and other papers were accepted. Due to time constraints 
feedback from the training/ presentations attended might need to be 
deferred to the July meeting.  Governors were thanked for visiting the 
school and sending in their visit reports.   
 
A member of staff confirmed that staff liked to meet with governors. 

 

7 
PREMIUM’s USE/IMPACT/REVIEW 
This presentation was deferred until July. 

 

8 

BUDGET OUTTURN 2021/22 
Papers: Budget monitoring 2021-22; Budget final position 2021-22; Chart 
of accounts. 
 
The papers were accepted and governors thanked DB for her diligence in 
bringing in the budget at a surplus of £51,355.  DB was invited to 
comment and she drew attention to the high expenditure on supply and 
other Covid costs that could not be recouped.  Throughout, the school 
managed not to furlough staff.  The new IT solution had been paid from 

  



PATCHAM HIGH SCHOOL 
GOVERNING BODY 

PHS FGB   Page 5 of 7 

 
DISCUSSION AND DECISION ACTION 

the 2021/22 budget. 
 
Are swimming pool lets back to normal? DB informed all lettings were 
back to normal and any hirers lost have been replaced with others.  JM 
added that it was not profit making and costs were increasing due to 
rising energy costs for heating.  
Do you have lettings over the summer? Yes – we have more.  
Why is the budget heading librarian/tech underspent?  It covers all the 
technicians across the school.  The budget head was named by the local 
authority but we allocated those costs elsewhere.  

9 

BUDGET 2022/259 Budget plan (3 year) 
Papers: The Formula budget from the local authority; the local authority 
budget allocation summary; note on energy cost; High needs funding 
estimate; Summary 3yr budget; Budget 3yr more detail. The staff 
structure and services to schools contract had not been received. 
 
Governors had already considered the budget papers and a governor had 
continued with monthly meetings with DB regarding budget monitoring 
and budget development. DB was invited to comment and she explained 
the budget included a higher amount for utilities than expected, to provide 
some contingency.  The biggest cost was staffing and all the staffing JM 
had requested had been included.  Years 2 and 3 had been calculated to 
include existing staff and pay progression.  
 
At a committee meeting it had appeared there may be difficulty in funding 
books.  Has this now been found? Yes. 
The clerk enquired about the local authority contract for services.  DB 
confirmed the services had not changed and that the full cost was 
included within the budget documentation.  
 

 The budget for 2022/23 was approved in the sum of £6,233,628. 
 
ASD and JM signed the report. Governors requested food costs be kept 
under review and that lettings be monitored to see if income projections 
are as expected, particularly if they would be needed to consider the 
viability of a possible loan. 

 
 
 
 
ASD  

10 

GOVERNOR REPORTS 
Papers: MDL visit report 11.3.22; CS – reports x 3 inclusive culture – i) 
ii)iii) iv)v); Governor Conference Keynote Speech re Diversity; Audit visits 
reviews.  
 
The reports were accepted with thanks. School development actions 
were generally on track. 

 Discussion ensued around gym culture and governors checked 
whether the school had any particular concerns and it was 
confirmed that if an issue arose it would be addressed in addition 
to the usual life skills programme.   

  FHS committee would take forward any actions from the audit 
recommendations. 

 BAPD committee would take forward stakeholder view from 
diversity groups, including age and disability and make 
recommendation to FGB.  

 
 
 
 
 
 
 
 
 
 
 
 
 
RE 
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11 

FINANCE HEALTH AND SAFETY COMMITTEE 
Governors were aware of concerns about the quality and healthiness of 
school food.  A governor had visited the school and was continuing with 
work on this and the matter would be reviewed at the July meeting.    

 
 
 

12 

BEHAVIOUR ATTITUDE AND PERSONAL DEVELOPMENT 
COMMITTEE 
Papers Draft minutes meeting 17.3.22 
(including SDP progress) 
The minutes were accepted. 

 

13 

QUALITY OF EDUCATION 
Paper: Draft minutes 1.3.22 
Governors gave congratulations on the successful Thinking Reading 
intervention and a teacher commented it had also improved pupil’s self-
esteem. 
Have you done the year 11 mentoring and might you consider ‘close in 
age’ mentoring?  Yes.   
The minutes were accepted. 

 

14 RISK MANAGEMENT  
This would be discussed at FHS committee 

MDL 

15 
SCHOOL ADMISSIONS 
Papers: Postcode analysis; Allocation factsheet 
ASD talked through the reports and the papers were accepted.  

 

16 

LENGTH OF SCHOOL DAY 
Papers Length of School Day 
 
The paper was accepted. 
SB left 19.32 
CS left 19.34 

 

17 
PRIORITY WORK before NEXT MEETING 
No additional items had been identified. 

 
 

18 OFSTED  
Papers: ASW Ofsted update; RSHE and Ofsted; Experiences of Ofsted. 
The papers were accepted.  Discussion would continue at committee and 
FGB. 
There being no further business, the meeting closed 19.35.  

 

Minutes approved at the full governing board meeting 12th July 2022 
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ACTION POINT SUMMARY 

 

Item Owner Action Due Date 

FHS 28.2.22 
   Update 12.5.22 

5 JM Provide proposed staffing structure for 2022/3 for 
governor approval 

4.5.22 

5.5 DB School fund. Provide assurance re registration +  
Audit documentation 

4.5.22 

5.4 MDL/RE? 
JJ 

Liaise RA re presentation /premiums 
Invite RA to next meeting 

4.5.22  now July 
FGB 

5.6 DB provide menu pricings for the next meeting.    
Liaise MDL re assurance on quality  

4.5.22 now July 
FGB 

6.3 MDL Asset register/management – ensure systems are 
in place to enable assurance of completeness, 
management, insurance, replacement/write off and 
audit 

 

6.4 DB Send JJ lettings policy and scale of charges, for 
circulation.  Approval at FGB 

14.3.22 now 
July FGB 

7 MDL/RE Make recommendation re H&S policy approval – 
for FGB 

4.5.22 now July 
FGB 

9 MDL Take forward risk register ongoing 

10.1 MDL Clarify method of assurance for governors re data 
protection  

 

10.2 RE Charging policy – submit report on effectivess Liaise MDL re 
date 

10.3 MDL Report back on impact of appraisal policy/SDP 
section? 

 

  FGB (Budget) 
12th May 2022 

 

3 JJ/MSD Complete admin/provide information 
Induction for new governors 

 

3 JJ Obtain new Instrument of Government  

3 SB ASD 
+? 

Review (questionnaire from SB) and get plan 
toincrease diversity in the the GB 

 

9 ASD/JM Review system re governor approval of staffing 
structure and changes 

 

10 RE Take forward stakeholder view from diversity 
groups 

 

 


