
BEING A SCHOOL GOVERNOR 
 

What is a Governing Board? 
 

As governors, our main aim is to ensure the the wellbeing of the children and young people in 

our schools and enable them to achieve to the best of their ability. 

 

Our three core responsibilities are: 

1. To ensure the clarity of vision, ethos and strategic direction of the school  

2. To hold executive leaders to account for the performance of the organisation  

3. To oversee the financial performance of the school, making sure its money is well spent.  

 

We carry these out by:  

● Getting to know the school: its needs, strengths and areas for development 

● Speaking, acting and voting in the best interests of the school 

● Respecting all governing board decisions and supporting them in public 

● Acting within the framework of the policies and legal requirements 

Governors do not become involved in the day to day running of the school - but take a birds- 

eye-view of the principles on which the school is run.  

 

Who is on a Governing Board? 
Each governing board is made up of: 

● Elected members of parents and staff 

● The headteacher of the school 

● Co-opted members are appointed due to their skills and experience 

● A governor appointed by the board for their skills and knowledge that has also been 

approved by the local authority.   

What is the role of a Parent Governor? 
Parent governors are elected to bring the voice of a parent to the governing board.  They have 

all the same responsibilities and roles as all governors.  They are not responsible for 

representing individual parents or children, as there are usually other methods for parents to 

make their views known.   

 

What is the time commitment? 
On average, board members should allow for roughly 6 - 10 hours per term for, reading and 

commenting on documents in advance of the meetings, attending meetings and school visits.  

There is also training on offer, some of which is mandatory, which will take additional time.  



● Board Meetings: Our board meets formally four times a year, on a weekday evening for 

approximately 2 hours. Time is also needed to read and feedback on documents, 

policies and papers in preparation for meetings and as relevant. 

● Committee Meetings: Additionally, each board member is expected to serve on one or 

more of our committees, each of which has 3 meetings per year, which last around 2 hours 

each. Our governing board currently has three committees.  

● Additonal Roles:  Governors often develop an area of specialism and visit the school at 

other times to fulfil any monitoring requirements and report back. You may be asked to 

join an interview process, or attend a disciplinary panel.  This will be dependent on your 

availability. Between meetings, communications are usually by email and occasionally 

require an urgent response. 

How long would I serve as a governor? 
 

The term for the elected parent governor is four years; however, you can resign at any time.   

 

Will I be paid for my work as a governor? 
 

No.  Serving as a governor is a volunteer position, and therefore there is no payment.  If you 

incur costs, such as child care and/or travel to meetings, and this is a barrier to carrying out the 

role, reasonable expenses will be reimbursed.  

 

Will I be offered training? 
 

Yes! There is a lot of training on offer. You would be expected to complete the Governor 

Induction Programme provided by the local authority, which currently comprises a blend of 

reading and virtual meeting discussions and are run regularly throughout the year. You would 

also need to attend other training and development events appropriate to your role as it 

develops in due course.  Training is free and much is on-line so can be done in your own time.  

The local authority also provides advice and guidance. 

 

What’s in it for me? 

● You will gain some valuable experiences that will have an impact on your personal and 

professional life.  You will meet new people, develop teamwork skills and learn more 

about how schools work.  You could gain experience of budget setting, interviewing for 

staff or developing policies.  If you eventually become a chair of governors, we provide 

support and training to develop your leadership skills and confidence.   

● Above all, you will have the satisfaction of knowing that you have made a real difference 

to the development of children, young people, their school and the community. 

 


